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All references made to ‘parents’ in this Report includes carers. 



1. Our Aim 

 

Our aim is to support our young people to build towards living the most independent and fulfilled 

lives possible. We do this in partnership with them and their families who are supported 

throughout by a variety of stakeholders.   

 

2. What is the range of need that we are able to meet?                                   (Reg 1, 13, 6.81)                                           

We currently meet the needs of 162 pupils aged 7 to 16, 19 of whom attend our on-site specialist 

Autistic Spectrum Condition (ASC) provision in Orchard House. We provide boarding for up to 4 

nights a week for a maximum of 26 pupils and have two emergency beds too. All pupils have an 

Education Health and Care Plan (EHCP) which identifies their diagnosed learning 

difficulties/disabilities and range of associated complex needs. These include ASC, Social 

Emotional and Mental Health difficulties, Speech and Language needs, Physical Disability and 

Sensory impairments.  

We are listed as one of 11 state funded Special Schools on the Norfolk County Council Local 

Offer website with a link to our school website: 

https://www.norfolk.gov.uk/children-and-families/send-local-offer/education-and-training-0-

25/schools/specialist-education/state-funded-special-schools  

2. How does the school adapt to meet the needs of our pupils?               (Reg 3d, 3e, 6, 6.82) 

 

Our pupils have a Personal Learning Plan (PLP) which identifies the individual needs of the pupil, 

taken from their EHCP and our observation and assessments of them over time. This includes any 

adaptations to the curriculum or school environment that need to be put in place. The School 

ensures that any specialist needs are met by training and accessing professional expertise. 

The school works within the School policies to ensure we develop to meet the needs of our pupils. 

This development is supported by assessment feeds, our School Development Plan, Department 

Action Plans, the Single Equalities Action Plan, Governor Monitoring and appropriate medical 

training.  

A strong Induction programme and continual CPD opportunities ensure staff are trained with 

current information and up to date practise. Our tracking system means we can make targeted 

decisions around training linked to the School’s needs and development plan. 

Staff attend annual statutory safeguarding awareness and training which is monitored through 

the annual OFSTED Inspection of our Residential facility. 

In the case of Looked After Children it can be possible for us to access additional funds to access 

specific interventions including supporting emotional needs, as agreed by the team around the 

child at regular PEP and LAC Reviews.                                                                              (Reg 6.80) 

We encourage all pupils to be as independent as possible and they have many opportunities to 

get involved with extra-curricular activities where they can represent the school, perform on the 

stage or engage in trips and activities.  We also have a strong School Council who represent their 

peers and play an active part in school life.  They report to the Governors and give pupils the 

opportunity to have their say. 

Explanation of how LAC teacher promotes the educational achievement of all LAC children 

(Clause 1 and 3(a)) 

It is vital that we consider the whole child and therefore staff, families and pupils work closely and 

collaboratively to ensure this is central to our planning and consideration for the pupils and their 

families. 

The Designated teacher works collaboratively with pupils and their families, the school’s 

attendance officer, the EHCP coordinator and other professionals such as Children Service’s to 

ensure that a joined up approach in supporting pupils and their families is at the heart of all that 

we do in promoting positive outcomes. 

https://www.norfolk.gov.uk/children-and-families/send-local-offer/education-and-training-0-25/schools/specialist-education/state-funded-special-schools
https://www.norfolk.gov.uk/children-and-families/send-local-offer/education-and-training-0-25/schools/specialist-education/state-funded-special-schools


At Fred Nicholson we identify pupils who are on roll as looked after, previously looked after, have 

special guardianship orders and adopted to enable us to track and monitor the progress of 

specific groups of pupils ensuring that pupils are given the best opportunity to achieve their full 

potential.  

In additional to the annual Education Health Care Plan (EHCP) review, a Pupil Education Plan 

(PEP) meeting is held termly. This is attended by a senior member of the school as well as the 

class teacher and then any other staff that it is pertinent to that young person to attend. During 

this meeting appropriate targets are discussed and set in line with outcomes from the young 

person’s EHCP. 

 

Information of how the wider school promote the educational achievement of LAC  

Pupil progress is analysed on a termly basis and shared during whole school ‘access for learning’ 

meetings each term. Targets and progress for pupils who are within any of the groups as 

identified above are discussed ensuring that all staff are aware, trained and supporting pupils 

appropriately. 

 

All pupils attending Fred 

Nicholson School have a 

complexity of needs. Needs 

are identified as either the 

primary need or secondary or 

additional needs. These are 

identified on all pupils EHCPs. 

  

 

 
 
 

 

 

 

 

As for all pupils here at FNS LAC pupils are supported by the School’s Attendance Policy. Plans in 

place to support attendance are discussed at appropriate Attendance, EHCP Annual Review 

and PEP meetings. Exclusion is not seen as an effective form of consequence for many pupils 

though it has a limited use in reinforcing the inappropriateness of some behaviour, particularly 

physical violence, and ensuring that other pupils feel protected. 

Our Attendance Policy should not be viewed in isolation; it is a strand that runs through all 

aspects of school improvement, supported by our policies on Safeguarding, Action Against 

Bullying and Promoting Positive Behaviour. 

 

Provision map 

The provision map is used alongside the tracking and monitoring of pupils. This includes a wide 

range of data benchmarking and capturing that may include academic, SEMH, SLCN, 

independence, behaviour and physical and sensory.  Where needs are identified for pupils the 

provision map supports the schools focus in ensuring how these needs can be, and are met. This 

may result in additional interventions being put in place. Interventions can be delivered to whole 

classes, small groups and on an individual basis. Interventions are made through a referral 

process to ensure that appropriate intervention is identified for a pupil. All interventions are 

tracked and monitored, and outcomes are evaluated appropriately for that intervention. 

Interventions are discussed at the Annual EHCP Review meetings  



 

Each year the Senior leadership team will review the provision map alongside the year’s data 

and the school’s development plan and work collectively with staff identify the strengths of the 

school’s strategies and recognised areas of need and to develop moving forward. 

 

 

3. The Curriculum and Learning Environment                                          (Reg 3c, 3d, 6.81, 6.82) 

 

All pupils have access to a range of learning experiences that reflect and meet their needs. 

Particular emphasis is placed on the core skills of reading, writing, speaking and listening, maths, 

personal and social skills and computing skills. 

Pupils are taught in whole class groups, small groups and on an individual basis depending on 

the activity/task to be done and the needs of the pupils. Class sizes are small with a high ratio of 

adult support. Throughout the school, we have static classes where most lessons are taught 

within the tutor base by the Form Tutor. When pupils move onto Options and accreditations, if 

appropriate, they will experience different learning environments and subject teachers around 

the school. All classes display a visual timetable, the School Rules, the Communication Bill of 

Rights and the Protect Me statements which underpin our ethos. These help to support a total 

communication environment to ensure children can fully access each learning environment at 

each Key Stage, as appropriate. 

Learning experiences are structured to the individual pupils, enabling pupils to have a sense of 

achievement and recognise that they are making progress.  All lessons use a variety of teaching 

methods to develop individual pupil needs.  We use many different approaches as our children’s 

needs do not suit a one fits all approach. 

We also have 26 boarding places which enables us to work more closely with families and 

children to develop independence and social resilience. Requests and referrals for a place 

come out of discussions held at annual reviews and at admissions, though emergency referrals 

will be considered. 

We do regular site walks to ensure accessibility for all is a priority.  We work with the Local 

Authority to implement this, recognising the limitations of a 1960’s building. 

4. How do we continually assess need?                                                                      (Reg 6, 6.82) 

 

All our pupils have their needs assessed before they start at FNS and these are identified in the 

pupil’s EHCP. All new pupils are baselined in their first half term to ensure we are working with the 

most accurate and current information. All pupils at FNS are continually assessed through a 

range of methods.   

In cases where we feel that a pupil has newly identified needs we discuss this, in the first instance, 

with parents and will then involve other professionals and the LA as appropriate.  We are happy 

to meet with other professionals with parents or to provide parents with a written report outlining 

our concerns. Any additional support must allow the pupil to remain an inclusive member of the 

school community unless there is an identified Health and Safety risk which prevents this. 

We have a half termly meeting called Access to Learning where pupil engagement and 

progress is monitored and discussed and individuals are highlighted where a concern is 

expressed. The School Management Team meets weekly and discusses whole school and 

individual pupil issues as they arise. We have a daily Briefing which is circulated to all staff.  

  



5. Identifying Outcomes                                                                                                (Reg 3c, 6.82) 

All targets are derived from pupil’s EHCPs with long term targets set from identified needs in the 

areas of Cognition and Learning, Communication and Interaction, SEMH, Sensory and Physical 

(including Independence). 

These overriding targets then feed into medium (end of key stage) and short term (by next 

annual Review) targets based on current assessment. Pupils are encouraged to engage with 

target setting and outcomes for their next step of learning. In static classes these are displayed 

within the classroom environment, each pupil has one Literacy one Maths and one Personal 

Target that they are working towards. 

When a pupil has an identified intervention a target will be set relating to the assessed need. 

These targets are shared with parents to enable them to support pupils at home. 

 

The following are some of the interventions we currently offer (subject to identified need of pupils 

in their EHCP and those priorities in school based on year to year decisions made around impact 

and outcome through the provision map).  This is published through the Pupil Premium Report: 

 Independence 

 Mentoring 

 SLCN – Talkboost, Lego Therapy 

 Protect Me 

 TITAN 

 ELSA 

 Additional Music sessions 

 Autism Anglia 

 Counselling 

 Play therapy 

 Occupational Therapy 

 

6. How do we assess progress?                                                                                    (Reg 3a, 6.82)                                                                     

 

We assess progress on an ongoing basis through observation, achievement of targets and in 

some cases through the use of assessments. All small step progress is recorded and shared with 

pupils.  We use photo evidence as well as work in books and speaking and listening tasks to 

evidence progress.  The assessments that we use are: 

English 

Single Word Spelling Test (SWST). - Baseline and Annual assessment 

Neales Analysis of Reading (NARA). - Baseline, Annual assessment 

Salford Sentence and Comprehension Test - Baseline and Annual assessment 

Phonics and Early Reading Assessment (PERA) - Baseline and Annual assessment 

Blanks Tests - Baseline 

 

Maths 

MaLT (Mathematics assessment for Teaching and Learning) across the whole school as 

standardised assessment. 

Closing the Gap assessment tool for Numicon intervention 

The Deputy Head manages a whole school tracker of cognitive data which is updated termly. 

This information is supported by our qualitative data collated in our Integrated Data Dashboard. 

To we ensure we have a complete picture of our pupils progress the Pastoral Lead manages a 

whole school EHCP Objective tracker which enables us to monitor progress across their profile. If 

a pupil is identified for an intervention they are assessed before and after the programme of 

intervention to measure impact. 

SMT staff monitor KS4 predictions to ensure that pupils are on track to achieve their full potential. 

We also evaluate year on year the progress that pupils make in external accreditations.  



Parents are encouraged to participate in activities and observe the progress that their child is 

making through Access Days and activities such as Fred’s Got Talent. 

In addition, we have in place a reward scheme and pupils work towards gaining Credits and 

also good progress and learning is recognised through certificates on a daily, weekly and termly 

basis. 

7. Support for Pupils’ Social, Emotional and Mental Health.                                            (Reg 3e, 3g) 

 

We have an identified Mental Health Champion, Karen Millen (Head of Care and Safeguarding 

Lead), and a team who work to promote knowledge and awareness for staff around mental 

health issues. 

We use Motional as an SEMH profiling system and will be embedding this in 2020/2021.  It will 

inform us around mental health and wellbeing and support tutors to meet need. We monitor, 

track and coordinate information around the wellbeing and safeguarding of our pupils through 

our secure online CPOMs system. This ensures a joined up form of communication for all those 

involved with the young person. 

We have high expectations of both work and behaviour. We believe in respecting, valuing and 

listening to our pupils.  We foster a whole school ‘Thought for the Week’ inspiring and motivating 

young people to feel valued and to value those around them and work within our three key 

School Rules. 

We recognise that, for some of our pupils, behaviour is a barrier to learning and that our 

curriculum and school environment needs to support and reinforce positive behaviour models. 

We give pupils clear choices and responsibilities to enable and encourage them to develop 

appropriate social skills.  

Our Learning Support Centre staff provide training and advice for pupils, staff and families to 

support this. All consequences for negative behaviour are education based. Where a pupil is 

finding it hard to cope in a class situation we will work with parents and other agencies to put in 

appropriate support, therapies and/or change the curriculum.  

We believe that all pupils have the right to learn and should not be disrupted by the behaviour of 

others.  Bullying is recognised and addressed promptly by talking through the issues and 

understanding the effect on others.   

The Protect Me and ELSA programmes support the development of Social and Emotional 

education and this is delivered in on whole class, small group or individual basis as appropriate. 

We currently support 2 days of counselling to happen for our most in need pupils and link to 

external CAMHS professionals where necessary. 

8. Pupil Voice                                                                                                                      (Reg 8, 6.81) 

 
We believe strongly in the importance of pupils having the skills and confidence to express 

themselves, either through speech or alternative means of communication.  All pupils have lots of 

opportunities throughout the school day and in Boarding to develop these skills and to use them 

in the following ways: 

 Lots of opportunities for pupils to talk informally to staff - Pupil Support Unit, Reflection, 

Pastoral, tutor times, break and lunch time 

 Pupil feedback in lesson 

 Lots of opportunities to make choices 

 Pupil questionnaires 

 EHCP reviews, One page Programmes adapted through Widget  

 Anti Bullying Champion 

 Independent Visitor to our boarding residents 

 



We have a very strong School Council that reports to Governors on a termly basis and plays a 

key role in school.  All areas of the school are represented and pupils are keen to be involved 

and the emphasis in class discussions is that everyone’s’ thoughts and opinions matter. 

9. How do we know we are getting it right?                                                      (Reg 3a, 3b, 7, 8, 10) 
 

We know this because of the following: 

 Reporting to Governors through our committee structure and termly full Governor meetings – 

we share reports with respect to attainment and progress, provision mapping, interventions, 

attendance, exclusions, behaviour, impact of pupil and sports premium and curriculum.  They 

also review policies, attend school meetings and monitor and challenge provision through 

talking to staff, pupils and parents. 

 The Headteacher and Deputy carry out regular learning walks and lesson observations, as do 

curriculum leads which report on consistently good and outstanding practice and there are 

systems in place to support areas of improvement when they are identified.  The Governors 

are developing a programme and approach to monitoring teaching and learning. 

 Statement (EHCP) reviews when we discuss and report on progress and provision with parents 

and pupils. 

 Through external accreditation – Orchard House are accredited by the National Autistic 

Society and have regular meetings, at least termly, with their designated advisor. 

 Our Self Evaluation Form which is calibrated alongside regular external opinions through our 

involvement with the Challenge Partnership and through Governor monitoring.  Challenge 

Partnership recently recognised as good and outstanding elements. 

 On an annual basis the LA monitor our effectiveness via an Education Challenge Partner. The 

school is also part of the national Challenge Partnership initiative and so, as well as senior 

leaders reviewing other provisions, we receive an annual review to confirm our judgements 

on the school’s offer and outcomes. 

 On a three yearly basis Ofsted judge our effectiveness as a school and on an annual basis 

we have an Ofsted Social Care Inspection of the effectiveness of our residential 

arrangements, safeguarding, 24 hour curriculum and behaviour. 

 
10. Communicating with Families                                                                         (Reg 7, 11, 6.81) 

 

We believe that good communication is vital and are happy to speak to parents at any time to 

discuss progress or any other issues. When a new pupil is admitted to FNS we ask families to co-

sign our Home School Agreement which outlines our expectations and aspirations for working 

together with them with their child at the heart of this. This Home School Agreement includes 

supporting attendance, behaviour and engagement in learning at home and in school. 

In addition, we consult with parents in the following ways: 

 Termly progress reports 

 Home/School book, phone calls and email 

 Termly opportunities for parent consultation 

 Annual EHCP reviews – the expectation is that all parents will attend these, either in school or 

arrangements are made to do them at home.· 

 Access days on a termly basis where we invite parents into school as an opportunity to share 

information with them, to meet other parents and to join in curriculum activities with their 

children. 

 Annual questionnaires. 

 Evaluations of events such as transition, Access Days etc. 

 Social media. 

 

11. Engagement with other Professionals                                                                   (Reg3e, 5, 6, 11, 6.82) 

 

As a Complex Needs School we work closely with a wide range of professionals and are able to 

access services where appropriate. Parents will be made aware if their child is accessing any of 

these services and in most cases will be involved in the referral process. These include the 

following services from the LA and NHS: 



 Educational Psychologist 

 Clinical Psychologist 

 Physiotherapy 

 Starfish Learning Disabilities Team 

 School Medical Liaison  

 Speech and Language Therapy 

 Access Through Technology 

 Occupational Therapy 

 Sensory Support  

 Leeway, Nelsons Journey 

 Community Police Service 

 Social Care 

 NPS Group – specialist equipment providers 

 Edwards and Blake - catering 

12. Working with the Wider Community                                                                                          (Reg 5, 8) 

 

As a Special School all our pupils present with SEN, though their needs may be very different.  We 

encourage pupils to work together and support each other and there are excellent examples of 

this across the school.  We are also an active member of our local cluster and have regular 

meetings with 16 mainstream Heads.  As a cluster we have a number of joint initiatives which 

engage both our staff and pupils.   

We also engage with the community through our Life and Work Skills programme and through 

TITAN pupils regularly access the local shops and other amenities. 

13. Professional Development of Staff                                                                                           (Reg 1, 5) 

 

We run a very comprehensive Induction programme for all new staff which includes 

safeguarding and ensures that we embed a consistent approach and ethos. We also have a 

very effective middle management structure with Departments meeting on a half termly 

basis.  Training and development needs are identified through these meetings and feed into the 

SIDP (School, Improvement and Development Plan).  

As a result, all staff at FNS are trained in the following areas: 

 Safeguarding 

 Norfolk Steps (behaviour management training) 

 A basic introduction to ASC 

 Administration of medication  

 Providing support for those with epilepsy 

 

Further training opportunities for staff cover the following areas, in line with school priorities and 

development plans: 

 Medical and Personal care 

 ELSA (Emotional Learning Support Assistants programme) 

 Signalong  

 Curriculum, including training for specific interventions 

 Specialist interventions 

 Understanding of SEND including SLC 

 Extra curriculum activities – archery, forest schools, zumba, yoga 

 Opportunities to network and visit other schools 

 Opportunities for staff to work together to share good practice 

 

Where possible we train our own trainers or invite trainers into school.  Whole school training is 

often more effective than training individuals. Our ASC provision offers very comprehensive 

training to staff, both through external accreditation and the time to reflect as a team on 

strategies to meet the needs of individual pupils.   



There is an expectation that TAs will have their Level 3 qualification and will be provided with in-

school structured support to complete this. 

As a Special School with a wide range of expertise and as a strategic partner in Encompass 

Teaching School and a member of SEN Trust Norfolk we also support mainstream schools through 

our outreach service and provide training and support.  

Training currently being undertaken includes: 

 Trauma informed practice at various levels from senior leaders, lead practitioners an 

whole team knowledge on Trauma informed practice 

 Motional training for whole team 

 Cover supervisor courses 

 Autism post grad 

 Careers guidance level 6 and 7 

 2 Forest School trained staff 

 Medical Training to support specific needs 

 HLTA Training Courses  

 Mental Health Champion training for 2 Teachers 

 

14. Joining Fred Nicholson School                                                                         (Reg 7, 12, 6.81) 

 

Applications to Fred Nicholson School are submitted by your child’s EHCP Coordinator. A fuller 

explanation of this process can be found on the Norfolk County Council Local Offer website: 

https://www.norfolk.gov.uk/children-and-families/send-local-offer/education-and-training-0-

25/admissions-to-specialist-schools                                                                                           (Reg 11) 

We encourage visits to view our school and when places have been confirmed we hold 

Admission Days for parents and Transition Days for new pupils.  We also send out information to 

both parents and pupils, including a Pupil Guide to FNS and invite them to school events prior to 

transfer.  Our pupils have worked with the Local Authority on ensuring quality access for children 

and young people with reference to the Local Offer. There is a video about aspects of school life 

held on our website. 

We like to do a home visit and collect information from everyone involved in the pupil’s welfare 

and learning. We use all this information to write a Personalised Learning Plan before a new pupil 

starts. Our Pastoral team writes to new pupils towards the end of the summer holidays to ensure 

that they feel welcome. 

Our website gives a wealth of information regarding our offer:                                             (Reg 3)               

http://www.frednicholson.norfolk.sch.uk 

 
15.Moving On                                                                                                                         (Reg 7, 12)                   

 

We hold a Moving On Evening on an annual basis aimed at parents and pupils from Year 9.  In 

Years 10 and 11 pupils have opportunities to take part in work related activities.  Our staff are well 

informed about post-16 provision and will discuss post-16 opportunities at EHCP Review Meetings 

from Year 9.  All pupils are given the opportunity to visit their nearest most appropriate College 

and parents and carers are invited to accompany.  We have a level 7 and level 6 qualified 

professionals who support and advise our young people and their families around next steps on 

to post 16 following FNS and can signpost  and liaise with you on referrals to other services such 

as the PfAL (preparing for adult life) team. 

Through our established relationships with the colleges we are able to monitor pupils progress 

beyond FNS and when necessary attend meetings to continue to support them.   

16.Policies                                                                                                                       (Reg 3, 6.79) 

 

All our school policies comply with current Equalities/ Accessibilities legislation and are available 

to view on our website under School Info / Our School Community / Policies . this includes the 

https://www.norfolk.gov.uk/children-and-families/send-local-offer/education-and-training-0-25/admissions-to-specialist-schools
https://www.norfolk.gov.uk/children-and-families/send-local-offer/education-and-training-0-25/admissions-to-specialist-schools
http://www.frednicholson.norfolk.sch.uk/


SEND Policy.  The Teaching and Learning Policy and other relevant policies related to the 

Curriculum can be found under the Curriculum section of the Website. 

Link to Policies : http://www.frednicholson.norfolk.sch.uk/page/?title=Policies&pid=25 

17.Arrangements for handling complaints                                                                            (Reg 7, 9) 

 

If parents have any concerns regarding any aspect of school they should, in the first instance, try 

to resolve these with the Class Teacher. Again, we believe in the importance of good 

relationships and communication so that where possible we can resolve issues before they 

become a real problem. 

Most problems can be met at this level but if concerns are ongoing please contact the Head of 

School or Executive Headteacher. The school’s Complaints Procedure is available on the website 

under School Info / Our School Community / Policies. 

Link to Policies : http://www.frednicholson.norfolk.sch.uk/page/?title=Policies&pid=25 

If you wish to make a formal complaint (having tried to resolve the issue through the formal 

Complaints Procedure) you can write to the Chair of Governors who will convene a Governors’ 

Complaints panel. 

Norfolk SEND Information, Advice and Support Service (IASS) Partnership provides free and 

impartial information, advice and support about special educational needs and disabilities 

(SEND) for children, young people, parents and carers.  Information about this support can be 

found at  

www.norfolksendpartnershipass.org.uk 

Jane Hayman 

Executive Head Teacher 
 

 

http://www.frednicholson.norfolk.sch.uk/page/?title=Policies&pid=25
http://www.frednicholson.norfolk.sch.uk/page/?title=Policies&pid=25

