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At Fred Nicholson School we believe that diversity is a strength, which should be 

respected and celebrated by all those who learn, teach and visit. 

 

We want our pupils to be: 

 

 Eager, excited, curious and engaged in learning. 

 Have a sense of self and are happy, confident and emotionally healthy. 

 Able to co-operate and communicate socially. 

 Healthy and safe. 

 Feel equipped to make life choices, recognize their own achievement, take 

responsibility for themselves and behave in a way that enhances their well 

being and the well being of others. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



    
 

 

Single Equality Scheme 
‘Building for Successful Futures’ 

 

List of Abbreviations used within this document 

 

FNS – Fred Nicholson school 

 

SES - Single Equality scheme  

 

TITAN – Travel Independence Across the Nation 

 

DDA – Disability Discrimination Act 

 

SENDA – Special Educational Needs and Disabilities Act 

 

MLD – Moderate learning difficulties 

 

SLD – Severe learning difficulties 

 

ASC – Autistic spectrum condition 

 

SEMH – Social, Emotional and Mental health 

 

PD – Physical disability 

 

VI – Visually impaired 

 

HI – Hearing impaired 

 

SLCN – Speech, language and communication disorders 

 

CP – Child protection 

 

TA – Teaching assistant 

 

MENCAP – Campaigning and support group for learning disabled children 

and young people 

 

SIDP – School Improvement and Development Plan 

 

LA – Local Authority 
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Introduction 

 

“This Single Equality Scheme brings together the school’s approach for 

promoting equality in our policies and procedures and, most importantly in 

our day-to-day practices and interactions with the whole school community.  

 

FNS is committed to equal opportunities for all staff, pupils and Governors, for 

all those with parental responsibility, and all those within our extended school 

community. 

 

We acknowledge that it is very important for us all to work together in 

achieving our aim of being fully inclusive and accessible and ultimately in 

providing a quality learning experience for our children and young people.” 

 

 

Chair of Governors 

 

Equality and opportunity are important to the governors of Fred Nicholson 

School.  It is one of the core means of working and is discussed in our dealings 

with the school and formalised within our working and how we shape policies, 

recruitment and the overall ethos and working of the school. 

 

 

Chair of School Council 

 

“The best thing about FNS is that although we are all different we are given 

lots of help and support to get on together.” Pupil 2016 

 



    
 

 

1 What is the Single Equality Scheme and Action Plan? 

 

We have produced our Single Equality Scheme (SES) and Action Plan that 

covers a period from 2014 to July 2018.  It integrates our statutory duties in 

relation the equalities legislation.  The duties cover staff, pupils and people 

using the services of the school such as parents and carers. 

 

The Disability Discrimination Act 1995 was amended in 2005 to include the 

new Disability Equality Duty.  That legislation has now been replaced by the 

Equality Act 2010.  The Equality Act brings together previous equalities 

legislation into one overarching law.  The Equality Act 2010 introduced a 

single Public Sector Equality Duty (PSED), sometimes referred to as the 

‘general duty’.  This applies to maintained schools and extends to all 

protected characteristics – race, disability, sex, age, religion/belief, sexual 

orientation, pregnancy and maternity and gender reassignment. This 

combined equality duty came into effect in April 2011. 

 

It has 3 main elements that public bodies are required to have due regard to: 

 

- Eliminate discrimination and other conduct that is prohibited by the 

Act. 

- Advance equality of opportunity between people who share a 

protected characteristic and people who do not share it. 

- Foster good relationships across all characteristics – between people 

who share a protected characteristic and people who do not share 

it. 

 

Our Single Equality Scheme and Action Plan enables us to achieve a 

framework for action which covers all seven equality strands and ensures that 

we meet our responsibilities of the public sector duties in an inclusive way. 

 

We will meet our statutory duties on the progress of the Single Equality 

Scheme and action plan by reporting termly to the Governors.  

 

2 Objectives 

 

We meet our statutory duties and promote race, disability and gender 

equality and community cohesion in the following ways: 

 

 By respecting the equal human rights of all members of our school 

community by encouraging and promoting respect and understanding; 

 By ensuring that our Recruitment and Selection process promotes equal 

opportunities for all, raising awareness of stereotyping, sex discrimination 

and sexism; 

 By ensuring that our Performance Management and Staff Development 

procedures enhance opportunities for all staff; 

 By Promoting equality of opportunity and inclusion within school through 

personalised learning plans and a wide range of differentiated curriculum 

opportunities; 



    
 

 

 Through developing a curriculum that is diverse and positively reflects the 

cultures, languages and beliefs of pupils and local communities: and 

develops understanding and appreciation of the wider community and of 

the world; 

 Through teaching an appreciation of diversity, how it enriches our lives 

and presents unique opportunities for learning while encouraging pupils to 

discover what they hold in common with others; 

 By ensuring that all feasible adjustments are made to the school site and 

environment to make it as accessible as possible; 

 By ensuring that the school library and other resources used in school 

reflect the multicultural nature of our society and promote positive role 

models across all aspects of the equalities agenda; 

 By encouraging and promoting respect and understanding; 

 Through promoting shared values and an appreciation of the importance 

of human rights to us all; 

 By supporting pupils’ development of a positive identity and their 

belonging to the school community and wider society; 

 Through promoting pupil participation and awareness of the school local 

community and building confidence in accessing it through curriculum 

activities such as the TITAN programme; 

 By teaching the skills pupils need to take responsible action and to 

confidently engage with their peers, providing them with a range of 

opportunities to address barriers to achieving this. We use the Thrive 

programme to support this; 

 By making and building on links with other schools and organisations to 

increase opportunities for pupils to learn with, from and about those from 

different communities and regions. 

 

Race equality 

The term race includes colour, nationality and ethnic or national origins. 

 

 Under the combined equality duty we are required to have ‘due regard’ 

to ensuring that pupils and staff of all races are not singled out for different 

or less favourable treatment from that given to other pupils and staff.  The 

‘Race Equality Duty’ has been replaced under the Equality Act by the 

general equality duty and PSED. 

 

Dealing with racial incidents  

The school follows the County guidelines for dealing with and reporting racist 

incidents (See Appendix A) which includes providing a summary of racist 

incidents to Norfolk County Council and reporting them to governors. 

 

Disability equality 

Definition of Disability: The Disability Discrimination act 2005 (DDA) defines a 

disabled person as someone who has a ‘physical or mental impairment which 

has a substantial or long-term adverse effect on his or her ability to carry out 

normal day-to-day activities.’ 

 

For the purpose of the Act these words have the following meanings: 

 ‘substantial’ means more than minor or trivial; 



    
 

 

 ‘long term’ means that the effect of the impairment has lasted or is 

likely to last for at least 12 months; 

 ‘normal day to day activities’ include everyday things like eating, 

washing, walking and going shopping. 

 

Under the combined equality duty we are required to have ‘due regard’ 

to ensuring that pupils and staff with a disability are not singled out for 

different or less favourable treatment from that given to other pupils and 

staff.  The ‘Disability Equality Duty’ has been replaced under the Equality 

Act by the general equality duty and PSED 

 

The school is mindful that it is unlawful to discriminate against a pupil or 

potential pupil in relation to: 

 

 Admissions; 

 The provision of education; 

 The provision of any benefit, facility or service; 

 Exclusions or any other detriment. 

 

This is reflected in policies relating to these areas and as a school we are 

proactive in meeting our duties. 

 

Accessibility 

There is specific disability legislation in relation to disabled pupils and staff and 

accessibility.  These include: 

 

 Access to the curriculum for disabled pupils; 

 Make improvements to the physical environment of the school to increase 

access to education and associated services; 

 Make written information accessible for disabled pupils and parents/carers 

in a range of different ways; 

 From September 2011 we are under a duty to supply auxiliary aids and 

services as reasonable adjustments where they are not supplied through 

an Education, Health and Care Plan (EHCP). 

 

We ensure that disabled pupils and staff do not receive less favourable 

treatment and to do this the school has a duty to make reasonable 

adjustments. 

 

Gender equality 

 The term gender includes boys, girls, men and women, and 

transgender/transsexual people. The Equality Act 2006 (and further 

updated in 2008) updated the Sex Discrimination Acts of 1975 and 2003.  

Under the combined equality duty we are required to have ‘due regard’ 

to ensuring that pupils and staff are not singled out for different or less 

favourable treatment from that given to other pupils and staff on the basis 

of gender.  The ‘Disability Equality Duty’ has been replaced under the 

Equality Act by the general equality  

 



    
 

 

The duty also includes the need to consider actions to address the causes of 

any gender pay gap.  Norfolk County Council, the employing body of FNS, 

considers that this has been addressed through the implementation of the 

Modern Reward Strategy and unified conditions and pay for support staff in 

schools. 

 

Pregnancy and Maternity 

The duty recognises the importance of ensuring that the statutory rights of this 

group of people are recognised and that pupils and staff are not 

disadvantaged by policies and practices that do not recognise their greater 

caring responsibilities and the different pattern of their ability to access 

education or in their working life. It is unlawful for schools to treat a pupil less 

favourably because she becomes pregnant or has recently had a baby. 

 

Age, religion and belief  

Age legislation covers people of all ages, both old and young.  The definition 

of religion and belief covers a wide range of religious and philosophical 

beliefs but is not intended to cover political beliefs.  Under the combined 

equality duty we are required to have ‘due regard’ to ensuring that pupils 

and staff are not singled out for different or less favourable treatment from 

that given to other pupils and staff on the basis of age, religion or belief.  The 

‘Disability Equality Duty’ has been replaced under the Equality Act by the 

general equality  

 

This Scheme includes our priorities and actions to eliminate discrimination and 

harassment for these equality areas.  Where the school is aware of any issues 

involving pupils these will be dealt with on an individual basis, recognizing the 

need to raise awareness alongside making it clear that such behaviour is 

unacceptable.  With respect to staff we will follow the County disciplinary 

policy, taking advice from the County Council. 

 

Community cohesion 

We also have a responsibility to promote community cohesion, developing 

good relations across different cultures, ethnic, religious and non religious and 

socio-economic groups.  We have incorporated our priorities into our Single 

Equality Scheme and Action Plan to make it easier to monitor our progress 

and performance in meeting our objectives in the following ways in addition 

to those previously stated: 

 

 Work together with community representatives, for example, through 

mentoring schemes or bringing community representatives into school to 

work with pupils; 

 Maintain strong links and multi-agency working between the school and 

other local agencies such as the police and health professionals; 

 Engage with parents/carers and external agencies through open access 

days, parents’ evenings and other curriculum events; 

 Provide extended services to bring the different communities together and 

to use the school for out of hours’ activities eg, local football club; 

 Proactively engaging with the local community, inviting our neighbours 

into school for a wide range of events eg school fayres and car boot sales; 



    
 

 

 Ensure that high quality transition planning takes place and includes 

coverage of how pupils can interact with their local community. 

 

 

3. Our school values and visions 

 

Meeting the duties described above will mean that all our actions will 

embody our school’s key principles and values, which include: 

 

 We strive to make the best possible provision for all pupils/students, 

regardless of disability, ethnicity, culture, religious belief, national origin or 

status, gender or sexual orientation. 

 We aim to develop a culture of inclusion and diversity in which people feel 

free to participate fully in school life. 

 We respect diversity. We know that treating people equally is not simply a 

matter of treating everyone the same. We adopt the Norfolk Inclusion 

Statement’s view that inclusion is: “The process of taking necessary steps 

to ensure that every young person is given an equality of opportunity to 

develop socially, to learn and to enjoy community life.”  This means that 

we do our best to make reasonable adjustments for disability, recognise 

and celebrate cultural differences, and understand the different needs 

and experiences of boys and girls. 

 We know that equalities is not simply about protecting the potentially 

vulnerable.  We believe that all children may be disadvantaged by the 

holding of prejudicial views, and seek to promote good relationships 

between all groups, and positive attitudes towards disabled people, 

people from different ethnic or cultural groups or faith backgrounds and 

people of different gender or sexual orientation. 

 We value staff as role models and for their ability and potential to help us 

make the best possible provision for all pupils in our school, regardless of 

disability, ethnicity, culture, religious belief, national origin, gender or 

sexual orientation.  We will attempt to identify and acknowledge their 

individual strengths and provide opportunities for them to maximise their 

potential. 

 We are proactive in our efforts to identify and minimise existing barriers or 

inequalities.  As a complex needs school we will make every effort to 

ensure that all pupils have equal access to opportunities for learning, both 

through the formal and informal curriculum. 

 We seek the views of all groups affected by the policies and work of our 

school, and try to involve them in policy review. 

 We recognise our role in promoting community cohesion, and actively 

encourage the participation in public life of all learners in our school.    

 We provide outreach to mainstream schools and promote inclusive 

values. 

 

4. Our school within Norfolk’s profile 

 

Norfolk is a rural county with a diverse population of approximately 862 300.  

with more people living in Norwich and Kings Lynn & West Norfolk and fewer 



    
 

 

living in Great Yarmouth and North Norfolk. It is one of the leading counties in 

its promotion and support of partnership and federated schools. 

 

There are  over 400 schools in Norfolk, including 11 Special schools, 10 of 

which are complex needs schools and one is a BESD academy.  The complex 

needs schools have formed a Co-operative Trust known as SEN Trust Norfolk.  

There is a constantly changing organisational environment in the mainstream 

sector with a combination of maintained schools, all through schools, 

academies and free schools.  There is also a Short Stay school academy that 

operates across Norfolk. 

 

The information below is based on the 2011 Census and the last academic 

school year (2016/17) 

 

 8.8% of Norfolk’s pupils are from a minority ethnic group. Currently at FNS 

12% of our pupil population are from other ethnic minorities;0.7% did 

not disclose their ethnicity 

 Over 100 different languages are spoken by pupils in Norfolk, English is 

not the first language for around 3 300 children.  At FNS the percentage 

of pupils where English is a second language is currently 8%; 

  3.5% of pupils within Norfolk schools have a Statement of Special 

Educational Needs (October 2016).  At FNS 100% of our pupils have an 

EHCP – Education Help Care Plan 

   7.9% of the population of Norfolk are living in the most deprived areas 

of England (Norfolk Insight) 

   57.7% of FNS pupils are entitled to free school meals and on average 

45% of all pupils take up school meals regularly; 

   20% of the population have a disability or limiting long term illness 

(Disability Rights Commission).  100% of pupils have a disability at FNS, 

as identified by the Disability Act. 

   Norfolk has an ageing population – higher than regional or national 

average . 

   6% of the population are lesbian, gay or bisexual (Government 

estimate, 2005); 

   Norfolk has over 1000 places of Christian worship; 4 mosques; 6 Buddhist 

centres; 2 synagogues; Sikh, Hindu and Humanist/secular associations 

(Norfolk Data Observatory); 

 Pupils at FNS come from all over Norfolk with 60% coming from urban 

areas and 40% rural; 

 5.0% of pupils at FNS are LAC. 

 

5. Collecting and analysing equality information for pupils at FNS 

 

We have not included data on ethnicity in our analysis as the numbers 

currently are so small and the pupils would be identifiable.  These figures are 

for the academic year 2016/17 and will be updated at the beginning of each 

academic year. 

 

FNS is an inclusive school.  We use the curriculum and teaching to enhance 

the self-esteem of all those it serves and to provide a learning environment in 



    
 

 

which each individual is encouraged to fulfil her or his potential.  Admissions 

to FNS are managed by the LA in consultation with the school.  Every child is 

considered on the basis of professional reports, parental wishes and 

appropriate peer group. 

We collect and analyse the following equality information for our 

pupils/students:   

Attainment  

On entry to school all pupils’ attainment is exceptionally low.  This is due to 

their complex needs which are :- ;  

Attainment  

On entry to school all pupils’ attainment is exceptionally low.  This is due to 

their complex needs which are :-  

 

MLD  85%  

SLD  12% 

Other  3% 

 

Identified primary need; 

ASD  37% 

EMS  10% 

MLD  36% 

SLCN         11% 

SLD  2% 

VI  1% 

PD  1% 

HI  1% 

BESD         1% 

 

 

Pupils with identified difficulties aside from their primary: 

0  0% 

1  28%   

2  54% 

3  17% 

4  1% 

 

Trends show that the complexity of the needs of the pupils is increasing, 

making it very difficult to compare year on year results. 

We organize the school into Lower school (Year 3 -  8) and Upper School (Year 

9 to 11). 

 

Attendance  

Our overall attendance figure remained at 95% which taking into account 

the increase of pupils with more complex medical conditions is excellent.  We 

have a target of 96% for this academic year. 

 

We have in place an Improving Attendance Action Plan which identifies a 

range of reason for absence, including disability and cultural background.  



    
 

 

We monitor this carefully and are in regular contact with parents/carers to 

ensure that pupils are able to attend on a regular basis.  Attendance is a 

standing item on the Governors’ Standards Committee which meets half 

termly and is reported to full governors on a termly basis. We have a policy in 

line with the cluster policy of not authorising holidays though we are 

understanding that in some circumstances it is difficult for parents to access 

resorts when they are busy. 

 

Behaviour 

The school has a Behaviour Policy that is based on promoting positive 

behaviour – giving pupils the internal disciplines to enable them to manage 

their own emotions and behaviour.  This is supported and led by a Learning 

Support Team.  Data shows evidence of how successful this has been.   

A significant proportion of our pupils who have a SEMH element to their 

profile, can at times, present very challenging behaviour towards peers and 

adults.  However, our data shows that even these pupils are increasingly more 

able to manage their behaviour as a result of intervention.   

In 2016/17 there was one permanent exclusion following an intense period 

when staff worked extremely hard to maintain the placement.  It was agreed 

by all professionals that the pupil concerned required more specialist 

provision but it was not until he was permanently excluded that this was 

activated.  Overall, 5 pupils had a total of 9 days fixed term exclusion, all of 

which related to physical assaults.  This was similar to the previous year and 

following a fixed term exclusion PLPs are reviewed and agreed strategies put 

in place that are shared with pupils and parents/carers. 

 

Racist incidents are recorded and reported to parents, governors and LA.  

The number of these incidents has been below 5 on an annual basis and 

usually involves the use of inappropriate language.  We address these issues 

internally through education, involving the Community police if further 

reinforcement is required. 

 

We have a strong anti-bullying ethos across the school and work proactively 

to raise self esteem and address issues around bullying through programmes 

such as ‘Protect Me’, Thrive and drama..  Incidents are well recorded and 

monitored and our records show a gradual decrease over time though this 

depends on the mix of pupils on an annual basis – particularly in the Autumn 

term. 

 

Other 

On average 50% of pupils access after school clubs. 

 

On average 45% of families attend Parent Access Days and Parents’ 

Evenings. 

 

In 2016/17 over 96% of comments recorded by parents/carers at EHCP 

reviews and conversions were positive and only one Review went ahead with 

parents/carers not present. We have introduced a parent/carer 



    
 

 

questionnaire to be completed and returned following the EHCP Review, 

100% rated the progress that their child is making as good or very good. 

 

88% of pupils represented the school in a sporting event in 2016/17, this 

included pupils with physical disabilities and challenging behaviour. 

 

One pupil in a wheelchair and other with physical disabilities were fully 

included as well as those with challenging behaviour.  All pupils are 

encouraged to participate in our annual production of ‘Fred’s Got Talent’.  

This year around 75% of pupils were involved in some way. 

 

We have identified the following areas of note from this information-gathering 

exercise: 

 

 We currently analyse pupil attainment on the basis of gender, disability, 

LAC and FSM.  We use our data to identify pupils that are not making 

expected progress and target areas of concern.  Our data shows that 

no one group can be identified as a cause for concern.  

 The differences in pupil profile between year groups make it very 

difficult to compare achievement on a year on year basis.  The focus is 

on individual pupil progress and the progress of various groups. 

 Our analysis of pupils participating in events shows that pupils across 

the ability and disability range are able and actively encouraged to 

participate.  Non-participation is generally down to pupil choice, risk 

assessment on the day or involvement in other curriculum events. 

 We recognise that transport is a real issue for many of our 

parents/carers attending school events.  This also impacts on pupils 

that are not local being able to attend after school activities and 

extended school activities.  We have addressed this by providing 

transport to areas on a rota basis but this still only provides limited 

access.  Where possible we have arranged for school transport to pick 

pupils up later. 

 Attendance – Of the 15 pupils that we have been monitored in 

2016/17 of them have shown improved attendance since the Autumn 

term, of these 5 have achieved over 90% attendance for the year. The 

school works closely with parents/carers,  the attendance service and 

other professionals to address attendance issues. 

 

Priorities identified from the analysis of the data  

 

 To monitor the access that pupils and parents with EAL have both to 

information from the school and equality of access to provision.  This 

includes both our resources, communication with parents and staff 

understanding of cultural differences. 

 Training on radicalisation 

 

 

These actions have been prioritised over the three year life span of our 

scheme and have been included in our Action Plan, as shown in Section 16.   

 



    
 

 

6.   Collecting and analysing equality information for employment and 

governance at FNS 

 

FNS is committed to providing a working environment free from discrimination, 

victimisation, and harassment. 

 

FNS also aims to recruit an appropriately qualified workforce and Governing 

Body that is representative of all sections of the community in order to provide 

a service that respects and responds to the diverse needs of our local 

population.  

 

We collect and analyse the following profile information for our staff and 

Governors: 

 

Staff recruitment analysis Summer term 2017 

We follow safer recruitment guidelines and our adverts reflect this as well as 

containing a positive statement with respect to equalities.  We advertise posts 

in the following range of ways, dependent on the post: 

 The County website; 

 The local Job Centre; 

 Local newspapers; 

 National newspapers. 

 

Analysis of the equalities information for the 7 posts advertised in the Summer 

term shows that applications are predominately from female candidates, with 

all candidates except one who was black British, identifying themselves as 

white British with no one identifying themselves as having a disability.   

 

Staff Profile  

These figures are for the academic year 2016/17  

 

Our analysis shows that of our total 128 staff 86% are female and 14% male.  

The average age is 42.  The percentage of female staff is higher for care staff 

and teachers and the average age is higher for care staff and lowest for TA’s.  

We currently employ 1 member of staff who is registered disabled and one 

member of staff from an ethnic group that is not white British, 

 

 Performance management is in place for all staff; 

 Back to work interviews are used to address attendance issues; 

 There were 2 disciplinary cases in 2016/17; and 2 letters or guidance 

issued also. 

 Staff currently attend relevant training events and where there are 

whole school issues such as safeguarding the whole staff team will 

attend.  Governors are invited to school training events.  We report 

back to governors on the range of CPD accessed and ensure that staff 

across the school ; 

 Staff annually complete a staff questionnaire in the summer term, 

which is analysed and reported back with proposed actions to staff 

and governors.  ; 



    
 

 

 All staff are made aware of where the policies are kept, regular 

updates are shared on a half termly basis, and direct reference is 

made to the location and expectation of having read these. In 

particular the whistle blowing, code of conduct, Staff handbook and 

safeguarding policies along with the Single Equalities policy and action 

plan. 

 The kitchen staff meet on a weekly basis with the School Support 

Manager to raise any concerns.  Care staff have weekly meetings 

where they can raise any concerns. 

 

Governing Body  

We have a supportive governing body who attend school events as well as 

scheduled governors meetings.  We are fortunate to have a governing body 

who have a range of knowledge and skills, we have a finance specialist as 

well as a former Headteacher and a former Attendance officer and 

Employee of the Virtual Sensory School for support, as well as supportive 

parents and community Governors.   

 

Profile as of Sep’2017 

All are British , 1 is registered disabled 

Male 3 

Female 7 

 

We have identified the following issues from this information-gathering 

exercise: 

 

 We need to introduce exit interviews so that we are better informed of 

any issues around equalities that might be impacting on the work 

place. 

 Well being for staff and pupils is a priority but needs constant reviewing 

to ensure good attendance is maintained by all. 

 

Actions to address the issues identified have been prioritised over the three 

year life span of our scheme and have been included in our Action Plan, as 

shown in Section 16.   

 

7.   Consultation and involving people 

 

We involved pupils, staff, Governors, parents and carers, and our wider school 

community in creating the Single Equality Scheme and Action Plan.  This 

helped to ensure that the views of potentially disadvantaged groups were 

fully incorporated in the development of this Scheme and Action Plan.  

Examples include: 

 

 Discussions at school council – bullying; 

 Questionnaires to pupils, staff and parent/carers; 

 Staff surveys; 

 Discussions at staff meetings; 

 Discussions at Governing bodies; 



    
 

 

 Contact with local community groups –Dereham Access Group, Food 

bank, Little Acorns; 

 Advice from Sensory Support and Access Through Technology 

 Discussion with parent/carers at Access Days;  

 Feedback from Review meetings 

 

Key points from consultation 

 Issues with respect to accessibility to activities where transport isn’t 

provided both for parents/carers and pupils – extended school 

activities, access days etc; 

 Issues around the lack of a peer group for many of our pupils in their 

local areas; 

 Importance of good communication, ensuring that all documents etc 

are offered in a format that is accessible to parents/carers; 

 Issues around areas of the school where pupils feel less safe. 

 

8. What we have achieved so far 

 

This section details what we have achieved so far in relation to the equality 

duties and celebrating the outcomes. 

 

 Disability Access Plan in place and regularly reviewed.  The impact of 

the partnership with the Dereham Access group can be seen very 

clearly around school and the Governors have prioritised funding to 

support this in the SIDP. 

 Access Days – wide range of issues raised and discussed with parents 

as well as providing a forum for different disability groups to raise 

awareness of what is available and discuss issues arising; 

 Increased community involvement with local library, work experience 

in local shops, JDT and local businesses.  The Dof E WRL group regularly 

help at the food bank in Dereham. 

 Year 9 transition opportunities – Discovery Arts award, visits to local 

colleges and training providers; 

 Curriculum – increased opportunities in PE and drama for pupils across 

the school to represent the school and perform on a wider stage and 

develop skills and self esteem; 

 Programmes such as TITAN, ELSA and ‘Protect Me’ that give pupils the 

confidence to be more independent; 

 Curriculum constantly kept under review – ensuring that it is relevant 

and meets the wide range of needs of the pupils.  In 13/14 we 

introduced daily class based maths, independence skills and group 

phonics/reading sessions.  Last year 14/15 we introduced elements of 

the EYFS curriculum into KS2; 

 From September ’17 we have introduced more static tutor group3 into 

KS3 KS2 use elements of EYFS approaches and a Static ASDAN KS4 

class to meet the needs of our SLD pupils in KS4 based group. 

 Life and Work Skills ( LAWs) has been reviewed and has been renamed 

Work and Life skills – rather thaen pupils choosing a particular element, 

the focus is more on them accessing the full range of experiences and 

skills that will support them in successfully moving onto college: 



    
 

 

 Improvements to the premises – making them more accessible.  We 

have recently put in a ramp onto the KS2 playground and had a hoist 

and movable bed installed into the disabled toilet area next to 

reflection; 

 The increase of visuals around school; 

 2 members of staff trained to deliver Signalong training in school and to 

the local community in addition to our current  member of staff; 

 Widget software available to all across site to support access of text 

and comprehension 

 3 staff trained to baseline and deliver individual ELSA sessions and to 

support other staff in providing group support; 

 All pupils have PLPs and class teachers have responsibility for reviewing 

and updating them regularly; 

 Bullying data shared on a termly basis with governors; 

 Increased outreach support to mainstream schools.  SBu has taken 

over the management of this; 

 Introduced a sound system in the majority classrooms and the dining 

room and gym; 

 Working closely with transport to improve systems and to raise 

expectations;  

 Reviewed transition into FNS – put clear plans in place – evaluated with 

parents/carers and pupils;  

 We have done a lot of work on internet and E-safety and the use of 

social media with both pupils, staff and parents: 

 We have made our website more accessible and put more information 

and links on it, including developing a Facebook page to access hard 

to reach families: 

 We are working pro-actively with Trust SEN Norfolk to provide a range 

of opportunities for pupils and parents – skiing, prom, Transition 

conference. 

 Reviewed and updated staff induction. 

 Summer school was more inclusive and transport was provided from 

Norwich and Thetford: and, 

 Pupil voice – our School Council is very pro-active and well established 

and prefect system is very focussed on specific tasks. 

 

9. Equality impact assessments 

 

We undertake equality impact assessments to identify the impact or effect 

(either negative or positive) of our policies, procedures and functions on 

various sections of the population paying particular regard to the needs of 

minority groups. Where negative impacts are identified we then take steps to 

deal with this and make sure of equity of service to all.  

 

We have in place a timetable for reviewing school policies on an annual basis 

by the Governing body and staff and Governors are aware that they need to 

undertake an equality impact assessment on all policies.  This is completed as 

the policies are reviewed and adopted.  We are currently developing a brief 

equality impact questionnaire that is completed by the member of staff 



    
 

 

reviewing the policy and enable Governors to make a decision in terms of 

agreeing the following statement: 

 

Equality Impact Statement 

The Governors have reviewed this policy giving due regard to their 

responsibilities with respect to the equalities agenda, in line with recent 

legislation.  They believe that the  policy reflects a positive attitude and 

approach to all members of the school community. 

 

www.equalityhumanrights.com 

 

10 Other School Policies 

  

We have used our existing school policies to inform our Single Equality 

Scheme.  These include: 

 

 Attendance Policy and Action Plan; 

 Action Against Bullying; 

 Promoting Positive Behaviour; 

 Performance Management; 

 Safer Recruitment; 

 Learning and Teaching; 

 Curriculum and Assessment; and 

 Finance Policy 

 

11 Roles and Responsibilities 

 

 Our Governing Body will ensure that the school complies with statutory 

requirements in respect of this Scheme and Action Plan; 

 Our Headteacher is responsible for the implementation of this Scheme, 

and will ensure that staff are aware of their responsibilities, that they are 

given necessary training and support and report progress to the 

Governing Body; 

 The Senior leadership team has day-to-day responsibility for co-ordinating 

the implementation of this scheme; 

 Our staff are expected to promote an inclusive and collaborative ethos in 

the school, challenge inappropriate language and behaviour, respond 

appropriately to incidents of discrimination and harassment, ensure 

appropriate support for children with additional needs, maintain a good 

level of awareness of equalities issues; 

 Our pupils have a responsibility to themselves and others to treat each 

other with respect, to feel valued, and to speak out if they witness or are 

subject to any inappropriate language or behaviour; 

 We will take steps to ensure all visitors to the school, including 

parents/carers are adhering to our commitment to equality; 

 We will work with the LA to ensure staff employed by the LA on school 

transport are aware of this policy and operate within its clear 

expectations. 

 

http://www.equalityhumanrights.com/


    
 

 

12 Commissioning and Procurement 

  

FNS is required by law to make sure that when we buy services from another 

organisation to help us provide our services, that organisation will comply with 

equality legislation.  This will be a significant factor in selection during any 

tendering process. 

 

13 We publicise our scheme in the following ways: 

 

 School website; 

 Fred News – summary of the main points – updated on annual 

basis; 

 Staff induction and Inset; 

 Home/school agreement; 

 Agenda of Parent Access Days; 

 Equality Statement visible as visitors etc come into school and 

displayed on back of visitors badges; 

 Raised at Annual Reviews of Statements; 

 Included in staff, pupil and parent questionnaires. 

 Website 

 Participating in research and sharing best practice and outreach 

 

14 Annual Review of Progress 

 

We will monitor our Single Equalities Action Plan on a termly basis and review 

and update it annually, as a rolling 3 year cycle.  We will report annually on 

our progress and performance in respect of this scheme covering race, 

disability and gender and to improve access for disabled pupils, including 

access to the curriculum, physical access and access to written materials.  A 

copy of the report which will be presented as part of the Headteacher’s 

report to Governors in the Summer term.  

 

15  Ongoing evolvement of our Scheme 

 

We will continue to involve people from all aspects of our school community 

in the ongoing evolvement of our Single Equality Scheme and Action Plan.  

This includes:  

 

 A regular slot at School Council meetings to discuss equality and 

diversity issues.; 

 A termly slot at staff meetings and SMT; 

 Standing item on Full Governors; 

 Having regular school Open Access Days, Parents’ Evenings and 

celebration assemblies for the wider school community to celebrate 

the work of pupils and give the opportunity for feedback. 

 

 

 

 

 



    
 

 

 

Equality Impact Statement 

The Governors have reviewed this policy giving due regard to their 

responsibilities with respect to the equalities agenda, in line with recent 

legislation.  They believe that the policy reflects a positive attitude and 

approach to all members of the school community. 

 

 

Policy Approved by: 

 

Chair of Committee   

 

*To be ratified on 25.11.20 
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Fred Nicholson Equality Scheme Action Plan 2014/July 2018 

 
(Place a tick to identify which statutory 

duty/equality legislation  the planned action is 

meeting) 

R = Race, D = Disability, G = Gender,  

SO = Sexual Orientation, A = Age, 

R/B = Religion or Belief 

CC = Community Cohesion 

Planned Outcome Planned Actions 

Updated 3/3/15 

 

Timescale 

 

 

To Be 

Actioned By 

Outcomes 

11/11/14 

3/3/15 

7/9/15 

18/11/16 

July 2017 

2/10/ 2017 

5/12/2017 

 

R D G SO A R/B CC      

       To raise awareness of 

achievements and positive 

profile of FNS pupils in the 

local community. 

TITAN  

Links with PACT 

Work experience 

Boarders – termly tea at 

Morrison’s 

CSV café 

Reward scheme  

Local library links 

 

 

 

 

 

 

 

 

 

 

Anti-smoking on school sites 

campaign – link with other 

local schools 

 

 Recognised within the 

community for achieving the 

July 2015 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Spring 17 

 

 

 

 

May 2017 

LFe/DS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SMa / JHa 

 

 

 

 

JO 

11/11/14 TITAN have 

been working with the 

local police and EDP 

to complain about the 

fact that cars do not 

stop at the pedestrian 

crossing at the end of 

the road. 

3/3/15 

We are working with 

the LA to develop 

more w/exp links in 

the local community. 

Item in EDP about it. 

7/9/15 

W/exp was successful 

and we are looking to 

extend this further 

Linked with 

community schools 

for anti-smoking 

campaign near school 

sites. Featured in 

newspaper. 
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Norfolk Music Hub 

 

 

 

 

 

 

 

 

 

Link with Costa coffee 

reading week 

 

 

 

 

 

 

 

 

 

 

 

Sept 2017 

 

 

 

 

 

 

 

 

 

 

MR and JK 

 

 

 

 

 

JO achieved the 

Mmusi Hub award 

recognising our 

comment to the arts 

and our pupils for 

playing and 

contributing to music 

in Norfolk 

 

Willow class visited  

Costa and Manager 

made donation of 

books to the school 

       To promote positive 

relationship and skills to 

support this on transition 

from FNS 

Tutor programme – 

opportunities to discuss 

issues around sex and 

relationships 

Chelsea’s Choice – theatre 

group raising awareness of 

sexual exploitation 

SS to run girls group/boys 

group in Spring/Summer 

term 

Real baby programme – Year 

11 

 

 

 

 

 

 

 

 

 

 

 

 

July 2015 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KS4 

tutors/SS/AP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3/3/15 

Tutor group sessions 

going well and 

excellent up take for 

real baby 

programme. 

Chelsea’s Choice 

very successful and 

pupils generally 

engaged well 

7/9/15 

Excellent transition 

meetings and support 

for transition where 

more tailored 

approach required.  

Trust holding 

conference in Autumn 

term. 

Nov16 Transition 

questionnaire for 

leavers about how 

they are getting on at 

new colleges and for 
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Establish own LAWs 

program to improve on dip in 

quality from Easton College.  

 

 

 

 

 

 

 

 

 

 

 

Embed Real care babies and 

purchase own baby units to 

increase flexibility of the 

programme 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sept 2017 

 

 

 

 

 

 

 

 

 

 

 

Sept 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RW/SMa 

 

 

 

 

 

 

 

 

 

 

 

MS and RW 

parents about how 

the transition has 

been. 

Dec 16 Help you 

choose visited to 

support college 

applications – 

feedback was 

excellent about our 

pupils. 

SMA is attending the 

IAG meetings and 

increasing links with 

providers 

SMa is taking all 

pupils to visit their 

colleges before 

applying 

 

Improved program 

created which 

develops  breadth of 

employability 

opportunities  and 

transition program 

ensuring better 

chance of successful 

transition to college. 

 

 

Real care babies well 

established year 3 

now – own babies 

purchased to support 

flexibility of project. 

Sep 2017 
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       Internal/External decoration 

in line with recommendations 

from MENCAP and Sensory 

support. 

 

 

Rolling programme in place. 

Anti-slip tape on mobile class 

steps.  

 

 

 

 

 

 

Review boarding decoration 

and premises integrity -  

 

On-going Site manager 4/1/17 - Ongoing – 

linked to premises 

plan. Visual 

impairment tape 

placed on dormitory 

stair well walls.  

May/Jun 16 

Anti-slip tape put on 

mobile class steps. 

 

Costings and quotes 

to be established on 

the back of 

recommendations 

from standards 20 

visit Oct 2017 

 

       General accessibility of the 

school buildings to pupils 

with sensory and physical 

disabilities to promote 

equality of opportunity: 

 

 

 

Handrails in toilets and 

showers  

 

 

 

 

 

Entrance hall/reception to be 

improved. 

 

 

 

 

 

Ramps for entrance to boot 

room and KS2. 

On-going Site manager  New handrails 

dormitory showers, 

Upper school girl’s 

toilet, LSC disabled 

toilet. 

19/12/16 

A/W results of 

Feasibility study to 

entrance hall/ 

reception area.  

Oct/Nov 16 New 

entrance built and 

functioning better 

than before – 

increased safety and 

accessibility to all. 

Sept 2017 

External doors to 

boot room and KS2 

now have ramps. 

Ramp in Upper 

school playground 
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across drain gully. 

Another to be 

installed. 

       Continue to develop visuals 

across the school to promote 

independence. 

Improved signage – 

consistency across the school 

and accessibility. 

July 2015 JHa 3/3/15 – first phase of 

new signs in place 

internally and 

external signage 

much improved. 

Nov 16 Signage in 

place including new 

entrance sign. 

 

       To continue to promote 

independence for ASC pupils. 

On-going training offered to 

new staff and refreshers 

where identified, 

For ASD pupils in the main 

school have more specific 

ASD targets 

Training TAs in KS2 in 

TEACH approach 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

On-going 

 

 

 

July’15 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PP/ES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3/3/15 

SWC running range 

of courses 

PP and ES have met 

and are working on 

this – identifying 

pupils who would 

benefit. 

7/9/15 

New ASC base in 

mainstream set up. 

Jan 17 enrolled with 

NAS accreditation 

scheme ( 3yr process) 

to enhance outcomes 

for those with ASC 

issues. 

 

Realignment of OH 

pupils – new 

structure includes OC 

and less able pupils 

in LOH. More OH 

pupils accessing 

whole site lessons 

than previously. 

2x OH pupils 
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Increased integration of OH 

pupils through school life 

and raised competence and 

confidence of staff to meet 

needs of those  with ASC 

 

Sept 2017 

 

SWC/JHa/KM 

accessing boarding 

following liaison 

between SWC and 

KM and input for 

Care team. 

Whole school staff 

received training at 

level 2 Concepts in 

Autism. Sept 2017 

       To embed alternative means 

of communication across the 

school. 

To find ways of ensuring that 

signing is embedded as an 

alternative form of 

communication.  Interactive 

displays, fun sheets,  

IPad with communication 

programmes made available 

to LS 

Increased familiarity with 

software that supports 

communication. 

September 

2015 

JHa/MG/MS/JO 11/11/14 – Sign for 

the week and regular 

updates is raising the 

profile of signing.   

Sept16 signs linked to 

MFL 

Signing regularly 

used in Assemblies 

and now an 

expectation in lessons 

to support learning. 

Jan17 Joint Reflective 

Practice focus is on 

people’s skill level in 

communication when 

meeting young 

people’s needs in 

school. 

July 16 School 

council completed 

refurb of dining 

including Menus  to 

indicate what is being 

eaten 

PSI lead established 

to underpin 

consistency in 

approach in 

Physical/sensory and 

interaction- May 
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2017 

Communicate in print  

( symbols software) 

available now in all 

classes Sept 

17training given in 

Nov 17 to all. 

2 more members of 

staff are Sign along 

trained and running a 

program for staff in 

and out of school. 

Audit of signage and 

information in classes 

carried out by PSI 

team in Sept 17 

 

       Develop all areas of the 

school as learning 

opportunities. 

Art around school 

Further develop the outside 

musical instruments area, 

Fitness suite 

Arts block 

2013/14 SB/SMa 11/11/14 –fitness 

suite. Up and 

running.  Need to 

monitor the impact 

11/11/14 – art around 

the school has really 

engaged pupils and 

provided stimulus for 

communication. 

7/9/15 New art studio 

Jan17 Teacher and 

TA identified leading 

on displays. 

Jan17 inset focus on 

use of Working walls. 

Music room moved to 

create better access 

July 2017 

Foyer has increased 

opportunities for 

pupils to socialise 

Sept 2017 
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Interaction team and 

room  established to 

increase the impact of 

SALT team in school 

       To establish sustainable 

contact with a Chinese 

special school 

 

 

International lunchtime club 

– Mrs Yen offering Chinese 

craft  

Tai-Chi  

Mandarin 

On-going exchange of 

curriculum projects 

Jan’15 SM 11/11/14 – on-going.  

The school was 

awarded the 

International award 

for the 4th time in the 

Autumn term. 

 

International status 

has ended with the 

departure of SM. 

Opportunities to 

establish new links 

will made considered 

and pursued 

       To provide pupils with 

opportunities to experience 

and/or partake in a range of 

cultural experiences. 

Annual Theatre trip to 

London planned for KS4 

pupils in Summer  

Theatre production in school 

World book day 

Bewilderwood – KS2/3 

Trust art project and event at 

the library in Norwich 

 

 

 

 

 

 

 

 

 

 

 

 

 

July 2015 

 

 

 

MC/JO/SB 

 

 

 

 

3/3/15 

Excellent feedback 

2015-2016 – RE days 

embedded across 

school, Sept 16 MFL 

days also being 

embedded. 

April 16 Fortnight of 

the Shakespeare 

festival – huge 

success 

Joined Dereham 

community for 

remembrance day 

celebrations Nov 

2016 

 

Curriculum based 

around the Big 

Questions which 



 

 - 27 - 

 

 

KS3 Residential trip – 

scoping first with parents can 

possibly action summer trip 

2018 

 

cover diverse areas of 

thinking. 

 

Letters sent home to 

parents to gauge 

interest. Oct 17 

 

       To support mainstream 

schools in  

meeting a wider range of 

need. 

To work with Teaching 

School to further develop 

training programmes and 

opportunities continue to 

broaden our commitment – 

meeting 2 clusters needs 

through S2S 

 

Ongoing 

 Through 

Trust S2S 

and 

Encompass 

JHa, SBu, SWC 11/11/14 - SENCo 

programme very 

successful 

transitioned on July 

16.  Also supporting 

SNITT student and 

developing more 

training programmes. 

Second SNITT student 

this year. Increase in 

volunteers and PGCE 

students in school. 

SWC – supporting 

ASC SRBs as a 

specialist partner 

transitioning jan17 to 

ES 

Jan 17 enrolled with 

NAS accreditation 

scheme ( 3yr process) 

to enhance outcomes 

for those with ASC 

issues. 

 

April 16 Moved to 

Business model with 

S2S 

 

SWC to train as lead 

moderator – currently 

a peer moderator for 

NAS visiting and 
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assessing provisions 

Nationwide, bringing 

back best practice 

information.  

ES established as new 

Specialist schools 

partner  Oct 2016 

 

        

To better address needs of 

pupils with SEMH  through 

working with parents. 

 

To develop a family Thrive 

programme 

Link with community police 

 

July 2015 

 

LA/DNg 

 

PC/Lobe 

11/11/14 – Thrive has 

been very successful, 

particularly the 1:1 

sessions.  Looking to 

find better ways to 

monitor impact. 

7/9/15 

All paperwork and 

practice reviewed 

with county lead 

following permanent 

exclusion.  Viewed as 

a centre of good 

practice. 

Oct 16 Reviewed our 

intervention process – 

more vigorous on 

selection and impact. 

Employed Sarah 

Carragan to be 

school counsellor. 

Access days 

Developed LSC 

provision to meet 

needs of higher level 

pupils 

 

Training in place for 

ELSA and swap over 

from thrive to this 

strategy. Increased 
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quality in referring 

pupils to ensure 

equity of access. 

        

To further develop links with 

a variety of faiths 

To embed celebration 

assembles – sharing key 

religious themes at an 

appropriate level and time 

Contact to be made with 

other local church groups to 

raise awareness of range of 

faith groups. 

 

Dec’14 

 

JD 

11/11/14 – Open 

Book have 

established good 

relationships with 

pupils and assemblies 

well targeted. 

7/9/15 

Establishing RE days 

to ensure that we are 

meeting curriculum 

requirements. 

Our new RE days 

there are regular 

visits to churches and 

buildings of faith. 

Visits from leaders in 

the community where 

appropriate. 

 

        

To continue to develop 

extracurricular experiences 

To continue to develop 

camping  

and off site residential 

experiences that provide 

opportunities to experience 

different learning 

opportunities. 

Sailing with Nancy Oldfield 

Trust 

Archery 

Dragon trial 

After school clubs - 

swimming 

 

 

Ongoing 

 

 

LFe/PT/SL/HS 

11/11/14 – some off 

site camping this 

summer – very 

positive.  Need to 

develop this further. 

This has continued 

each academic year 

since. Maple class 

are going to camp for 

a night this will 

escalate to offsite 

residential trip 

7/9/15 

Very successful 

learning outside the 



 

 - 30 - 

classroom week.  

Residential sailing 

experience was very 

successful and 

inclusive. Planning to 

repeat summer 2017 

 Continue to offer 

after school club Jan 

17 – 62 pupils attend. 

LOTC week now a 

long standing event. 

 

May 16 1st 

science/Maths 

challenge day – very 

successful to be 

continued. 

 

July 2017 successful 

number of pupils (10) 

achieved their Bronze 

Doff E award 

 

        

To monitor the access that 

pupils and parents with EAL 

have both to information 

from the school and equality 

of access to provision.   

 

 

This includes both our 

resources, communication 

with parents and staff 

understanding of cultural 

differences. 

 

 

 

 

 

 

 

 

 

 

 

 

On-going 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SMa/SA/SBu 

 

 

 

 

 

 

 

 

 

 

 

 

 

School information 

booklets have been 

translated and staff 

are making every 

effort to communicate 

effectively. 

Pupils encouraged to 

share their own 

languages and to 

teach the class words. 

Seen as an 

opportunity rather 

than a barrier. 

18/11/15 

Money allocated to 

budget for 
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To broaden the range of EAL 

books available in our 

Library 

 

To allocate funds to hire 

translators for meetings 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

July 2018 

 

 

 

Feb 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SA/JK/Sbu 

 

 

 

Jha 

translating. 

Tutors use google 

translate to support 

emails and letters 

Pupils assessed in 

line with new 

government census 

assessment materials 

by the new EAL lead. 

Now tracked as a 

discrete vulnerable  

group in the whole 

school data.  

EAL member of staff 

identified – SA – 

embedding new 

census collecting 

process for EAL 

pupils 

MFL days working 

well in the curriculum  

ensuring broad range 

of languages are 

experienced and used 

to expand cultural 

understanding Sept 

2017 

 

In place – parents 

with EAL have 

regulatr translators 

in attendance 

 

Translator button 

attached to website – 

2017 
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       Training on radicalisation 

 

Staff to be aware of the 

issues with respect to this 

and alert as to what to look 

for. 

 

Autumn 

term 2015 

 

JHa 

 

Staff safeguarding 

update training in 

October 2015.  JHa 

attended course 

Nov’15  18/11/15 

Jan 16 Prevent 

training delivered to 

both whole staff and 

Governors by JHa. 

SMSC grid used to 

consistently track 

evidence of British 

values SBu gathering 

this 2016-17and 

17/18 

 

 

(Place a tick to identify which statutory 

duty/equality legislation  the planned action is 

meeting) 

R = Race, D = Disability, G = Gender,  

SO = Sexual Orientation, A = Age, 

R/B = Religion or Belief 

CC = Community Cohesion

Planned Outcome 
Planned Actions 

Updated March 17 

 

Timescale 

 

 

To Be Actioned 

By 

Outcomes 

Since Sept 2016 

 

R DG SO A R/BCC

     

       To increase consistency of 

approach and access to 

learning across site for those 

with ASC or attachment 

challenges – enrol and gain 

NAS accreditation for whole 

site. 

Enrol Sept  2017 

– 3years 

SWC & JHa SWC bringing team 

together  who meet 

regularly and 

developing action 

plan  

Training completed 

by whole school staff 
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Raise staff confidence when 

addressing and discussing 

issues related to LGBT issues. 

Increase pupil understanding an 

inclusion through school. 

To be involved in Sheffield 

University research project 

looking at raising awareness 

and increasing inclusion and 

understanding for those with 

LGBT issues. 

On-going JHa, MS, MR, 

SBu 

Initiated willingness to 

participate June 2017 

Awaiting contact in our 

scheduled involvement 

on the project 

      

    

            

 



 

 

Appendix A  

Procedure for dealing with racist incidents 

  

Pupils need to be made aware that we live in a diverse society, in 

which appropriate, positive attitudes and behaviour need to be 

adopted. 

 

The School’s commitment to an anti racist stand-point and regard for 

diversity issues and approaches is reflected in one of our School Aims, 

which states “to provide a safe and supportive environment which 

fosters the development of every child and one that creates respect 

for all”. 

 

The school aims to create an environment where no one should 

experience racial harassment, whether directed at them or at a fellow 

student. 

 

Strategies to encourage positive pupil behaviour 

All staff promoting positive attitudes, language and behaviour 

amongst pupils at all times in and outside the classroom. 

 

Many racial incidents will be of a less obvious type and, therefore, 

difficult to detect and deal with.  Incidents may not occur in the 

presence of teachers or adults.  It is, therefore, important that 

strategies are developed which will ensure all members of the school 

community are sensitive to, and take responsibility for, reporting and 

dealing with such incidents. 

 

Positive behaviour and attitudes towards others will be encouraged 

through the example set by staff and through opportunities in the 

curriculum which will include diversity issues and racism. 

 

Development of diversity issues and equal opportunities as cross-

curricular themes in teaching. 

 

In-service training for all staff to highlight diversity issues and the need 

to consider such issues when choosing teaching materials. 

 

Sensitive choice of teaching materials by staff to avoid the possibility of 

stereotyping or offering racial offence. 

 

Identification 

A racist incident can take the following forms: 

 

1. Physical harassment – including violent attacks of physical 

intimidation, as well as ‘minor’ intimidation which are cumulative 

in effect. 

 

2. Verbal harassment – name calling, ridiculing a person’s 

background or culture, off the cuff remarks which cause offence. 

 



 

 

3. Non-cooperation and disrespect – ostracism, refusing to work with 

or show respect may be a racist incident if there is evidence of 

racist motivation or the ‘victim’ perceives such a motive.  

Inadvertent disrespect, eg ignorance by any member of the 

school community of a pupil’s cultural practices which cause the 

pupils to feel harassed or uncomfortable. 

 

4. Stereotyping – this can sometimes be the most subtle form of 

racism because it can lead to racial discrimination. 

 

5. Other incidents such as racist jokes and vocabulary, graffiti, racist 

badges and literature. 

 

Referral 

Pupils will be encouraged to inform staff of racist incidents.  Staff will 

ensure that all reports are taken seriously and the information is 

recorded.  

 

Information regarding a racial incident may be presented by the 

individual, groups of friends or via parents/carers and will be treated 

by staff in a sensitive manner. 

 

Staff are to report directly to a senior member of staff without delay, 

any incident of suspected racism. 

 

MSAs to be told to report to teaching staff on duty anything they may 

observe which might constitute racist abuse. 

 

Action 

Immediate action by a teacher or supervisor will be concerned with 

separating the perpetrator and victim, to defuse a situation where 

abuse or attack appears to have taken place, reassure the victim and 

to allow the alleged perpetrator to consider the consequences and 

impart of her or his behaviour. 

 

A Racist Incident Sheet will be completed and passed to the 

Headteacher without delay. 

 

The designated senior member of staff will take action in accordance 

with the instructions on the sheet. 

 

Any action taken will involve discussions with the class teacher.  All 

reported racial incidents will be fully investigated and documented 

with copies of the incident sheet placed in the files of all pupils 

involved; victims and perpetrators.  A copy of the documentation will 

also be kept in the office and the local authority will be informed 

through their online system. 

 

In cases where physical injuries have been sustained and the First Aider 

is required to attend, then the designated senior member of staff 

(Headteacher) must inform the Local Authority. 



 

 

 

Staff will be informed at morning briefing of pupils involved in a racial 

incident or of any potential incidents and what action to take. 



 

 

 

Fred Nicholson School   Racist incident sheet 

 

Date        

 

1. Victim’s Name           Class     

 

2. Alleged Perpetrator(s)         

 

3. Nature of Incident 

 

            

 

            

 

            

 

4. Effect on Victim 

 

            

 

            

 

            

 

5. Context - Do you believe this is a unique incident or one of a 

number of such incidents? 

 

            

 

6. Immediate Action Taken 

 

            

 

            

 

            

 

7. Teacher 

 

Please pass this sheet to the Headteacher at the earliest opportunity. 

 

Please place copies on the incident sheet on the files of all pupils 

involved.  A further copy should go to the Headteacher who maintains 

a central file in her office. 



 

 

Appendix B – Staff profile 

 

Teachers 

 

Care Staff 

 # %  # % 

Male 4 21 Male 2 16 

Female 16 80 Female 10 84 

Total 20 Total 12 

  

Average 

Age 
42.1 Average age 44.8 

No known registered disabled No known registered disabled 

All White British 1 Black British 

 

Teaching Assistants (inc HLTAs and 

Cover Supervisors) 

 

Support Staff 

 # %  # % 

Male 8 12 Male 4 15 

Female 61 88 Female 23 85 

Total 69 Total 27 

  

Average 

Age 
38.4 Average age 49.7 

No known registered disabled No known registered disabled 

All White British 1 White - Portuguese 

 

 

All Staff 

 

Governing Body 

 # %  # % 

Male 18 14 Male 3 30 

Female 110 86 Female 7 70 

Total 128 Total 10 

  

Average 

Age 
41.9 Average age ? 

No known registered disabled 1 registered disabled 

1 Black British, 1 White - Portuguese 10 White British 

 

 

Staff Profile 

The figures given above are calculated as of the 5th of November 2017 

 

The data shows that our total staff of 128  - 86% are female with 14% male, 

and that the average age of a member of FNS staff is 41.  We currently 

employ no members of staff that have informed the school that they 

registered disabled and two who are not white British. 

 

There were 2 staff disciplinary cases in the year Sept 2016 – Sept 2017 which 

had outcomes as well as two letters of guidance issued. 

 


