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Pupil Wellbeing Policy 
 ‘Building for Successful Futures’ 

 

We want our pupils to be: 

 

 Eager, excited, curious and engaged in learning. 

 Have a sense of self and are happy, confident and emotionally 

healthy. 

 Able to co-operate and communicate socially. 

 Healthy and safe. 

 Feel equipped to make life choices, recognize their own achievement, 

take responsibility for themselves and behave in a way that enhances 

their wellbeing and the wellbeing of others. 

 

Introduction 

 

The aim of this policy is to promote our pupils’ welfare, safety and health by 

giving guidance to staff on working practises and fostering a trusting, caring 

and supportive environment in which to work. 

 

Our pupils have a range of complex needs which can create barriers to 

learning, therefore we recognise that promoting pupil’s welfare is an essential 

part of the overall learning process. 

 

Within this policy and school practise, the term ‘pupil welfare’ includes 

physical, mental, social and emotional wellbeing. 

 

Aims 

 

We want our pupils to feel that: 

 They are safe, supported and well cared for; 

 Staff understand their individual needs; 

 Staff listen to them and where appropriate take action; 

 They can talk to any member of staff whom they trust; 

 School rules are fair. 

 

To achieve this we will: 

 Visit each pupil’s home to gain pastoral/welfare information prior to 

starting school; 

 Ensure that each pupil is known personally and in some depth by their 

Tutor and class Teaching Assistants (TA’s); 

 Ensure that pupils feel able to communicate with their choice of staff; 

 Consider individual pupil’s personal, emotional, social and intellectual 

development; 

 Support pupils to be aware of and take responsibility for their own 

development; 

 Identify and respond appropriately to the specific needs of the 

individual; 

 Have a Personalised Learning Plan (PLP) for each pupil; 



 
 Ensure we share and make all stakeholders aware of our 

Communication Bill of Rights (Appendix 2) to facility pupil voice and 

inclusion by having posters displayed round school classes and on the 

website 

 Work together with parents/carers in all aspects of pupil wellbeing; 

 To make staff aware of the school procedures for referrals to external 

agencies; 

 Liaise with other agencies when appropriate as directed by Head of 

Care or Assistant Headteacher; 

 Record and communicate information on welfare concerns in line with 

school procedures and policy. 

 

Broad Guidelines 

 

Pupil Welfare 

We have strategies in place to support pupil welfare. 

 

All school staff have a responsibility to support the welfare of our pupils and 

should also undertake the role of a ‘listening ear’ for pupils’ concerns and 

worries.  These concerns should then be passed on to the appropriate person. 

 

It is the Class Tutor’s role, supported by the classroom Teaching Assistants, to 

have daily responsibility for their pupils’ welfare.  The Tutor manages any 

concerns or factors that may influence the quality of pupil learning and 

ensures appropriate levels of support are in place.  They will liaise with 

parent/carers on welfare issues in the first instance. 

 

Class Tutors should discuss any welfare concerns with the Head of Care who 

will take any appropriate actions.  Members of SMT will be consulted when 

necessary. 

 

Residential pupils have a named key worker who is responsible for their 

wellbeing during the evenings that they board.  The key worker works closely 

with the family and liaises with the Class Tutor to achieve a positive outcome 

for the pupil. 

 

Pupils have access to Pastoral Care Team for support and guidance. 

 

Any member of staff can bring their concerns to the attention of the Head of 

Care or a member of the SLT for further discussion. 

 

Pupil Support Unit (PSU) 

Where there are clear indications that a pupil is unable to take an active role 

in learning in the classroom or is upset/angry or feeling unwell the staff may 

use the Pupil Support Unit to provide a quiet and safe place for the child to 

go to.  The PSU staff will offer appropriate care and support until the child is 

able to return to the lesson/activity.  (For further details see PSU policy). 

 

Safeguarding including Child Protection 

The School follows the NSCB procedures and the School’s Safeguarding 

Policy.  There are two designated members of staff for Child Protection to 



 
cover the 24-hour curriculum.  The Head Teacher also undertakes statutory 

safe guarding training.  There is also a designated Governor for Child 

Protection who regularly meets with the Head of Care, sending a report to 

the Head of Care following the meetings.  The PSA has undertaken 

safeguarding training to support her in her role. 

 

All staff must follow the school’s internal procedures if they have Child 

Protection concerns.  It is the responsibility of all staff to monitor and support 

the children’s safety and wellbeing.  Where a member of staff is not following 

agreed procedures this will be addressed following discussion with the Head 

Teacher.  (For further details see Safeguarding Policy). 

 

“Protect Me” Programme 

All pupils take part in the ‘Protect Me’ programme which includes 

(dependent on age): 

 Personal safety; 

 Cyber safety; 

 Growing up; 

 Relationships; 

 Feelings. 

 

The work in the Protect Me programme is based around developing 

protective behaviour strategies for all pupils. 

 

In conjunction with the above we also offer pupils 1:1 Protect Me sessions 

where appropriate which includes bereavement, personal hygiene, growing 

up and relationships. 

 

Parent Support Advisor (PSA) and Pastoral Care Team 

Our commitment to working with parents and families to support pupil 

wellbeing is illustrated by  

 The appointment of our own Parent Support Adviser (PSA)  

(See Working in Partnership with Parents Policy) 

 The work undertaken by an established Pastoral Care Team which 

forms initial links with parents and carers and continues to develop 

those throughout, working closely with the PSA and Tutors. 

 

External agencies 

We access a range of external agencies to support the wellbeing of our 

pupils.  These include Pupil Attendance Services, Family Support Team, 

Childrens Services, Youth offending, Educational Psychology Department,  

Guidance Advisor (Years 9-11), Sensory Support, Speech and Language 

Therapists, LD Community Nurses, Occupational/Physiotherapy, CAMHS and 

Starfish. 

 

We recognize that some pupils may need additional specialist support and 

we will actively seek the appropriate support for them.  

 

Pupil Complaints Procedure 

There is a Pupils’ Complaints Procedure which is explained to pupils at regular 

intervals and displayed around the school (see appendix A – Asking for Help). 



 
 

Children who are Looked After 

The Deputy Headteacher has responsibility to monitor the progress and 

wellbeing of all Children who are looked after (CLA), including pupils who are 

living with extended family members. 

 

CLA reviews are attended by the relevant members of staff and information is 

collected by the Virtual School through the ePEP process. 

 

All reports/information on CLA are seen and monitored by the Deputy 

Headteacher before being filed in the Pupil files in the Main Office. 

 

 

Pupil Voice 

It is an important part of the ethos of the school that the pupils are involved in 

as many aspects of the school as possible.  This allows pupils to give their 

views and opinions about many different aspects of school. 

 

Each class and dormitory hold their own meetings which feed into the main 

School Council.  Each class has its own representative on the School Council.  

The residential pupils also have a representative on the School Council.  

Upper and Lower Orchard House also contributes to the School Council. 

 

Representatives of the Class and School Council are elected in the first half of 

the Autumn Term each year.  The School Council meet half termly or more 

often as necessary.  There are minutes available from all meetings.  All 

minutes are kept on the Public - Staff Only Directory on the school network. 

 

The Chair of the School Council provides a report to the whole Governing 

Body on a regular basis. Members of the School Council feed back to the 

Head Teacher and the Whole School regularly. 

 

Children are asked to provide feedback through their annual review 

questionnaires and through the annual whole school pupil questionnaire – this 

will be made accessible to all pupils to enable inclusion of all in gaining their 

contributions. An action plan will be made on the back of the information 

gathered from it to inform school on next steps. 

 

Pupils will be given opportunities to feedback on their learning at regular 

intervals to their teachers and peers. 

 

Pupils, whenever possible and appropriate, will be invited to contribute to 

part of  their annual review or other meetings which concern decision making 

around their futures. If their presence is not appropriate every effort will be 

made to gain the pupil’s perspective to bring to the meeting. 

 

Staff Training  

There are regular training sessions related to pupil welfare.  The training may 

be related to issues that affect all pupils or may be pupil specific. 

 



 
Training includes:  Administration of Medicines, Diabetes, Norfolk Steps 

including De-escalation, First Aid, Fire Safety, Solution Focus Problem Solving, 

Food Hygiene, and Safeguarding, Intimate Care and Manual Handling.  

 

Links to Other Policies 

 

Anti Bullying 

Intimate Care 

Manual Handling 

Marking and Assessment  

Medical including administration of medicines 

Personal Care 

PHSCE Ed 

Promoting Positive Behaviour  

Protect Me 

Pupil Support Unit 

Safeguarding including Child Protection  

Working in Partnership with Parents 

 

 

Equality Impact Statement 

The Governors have reviewed this policy giving due regard to their 

responsibilities with respect to the equalities agenda, in line with recent 

legislation.  They believe that the policy reflects a positive attitude and 

approach to all members of the school community. 

 

 

 

 

Policy Approved by: 

 

Head Teacher                                 

 

*To be ratified Spring 2021 

 

 

 

 

 

 

 

 

 



 
APPENDIX 1:   

 



 
APPENDIX 2:   

 

Communication Bill of Rights 

 


