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Orchard Policy  
‘Building for Successful Futures’ 

 

Introduction 

Autism is a spectrum disorder characterised by difficulties in four areas: 

 Social Interaction 

 Communication 

 Flexibility of Thought   

 Sensory difficulties. 

 

Difficulties in Social Interaction 

Autistic people often seem indifferent to other people.  They may have 

difficulty in developing relationships and in understanding and reacting 

appropriately to other people’s feelings. 

 

Communication Difficulties 

Autistic people may have difficulty in understanding the nature of two-way 

communication.  For some children speech may be slow to develop and 

some never acquire it.  Autistic children find it hard to understand both verbal 

and nonverbal communication.  They have difficulties in expressive language. 

 

Difficulties in thought and imagination 

Autistic people may be rigid in their thinking and have difficulties in imagining 

another point of view.  They can become obsessed with particular objects or 

interests at the exclusion of everything else.  

 

Sensory Difficulties 

Autistic people can experience intense sensory difficulties.  Examples of which 

can include some pupils finding noise a particular difficulty and can become 

distressed when in a noisy environment.  Other pupils may have visual 

difficulties when the environment around them is very visually stimulating.  

Typical difficulties include hypersensitivity to touch and the feel of certain 

material, aversion to certain smells and aversions to certain tastes and 

textures of food.  

 

Aims 

 

The objective of Orchard as defined by the Service Level agreement is to 

provide enhanced provision within the scope of Complex Needs Schools 

[referenced to the Strategy for Special Educational Needs, Phase 1 

Implementation plan 2007/2010 – Norfolk County Council Cabinet decision 

29th January 2007].  

 

Orchard offers provision for children and young people with an Education, 

Health and Care Plan (EHCP) and who have a main presenting difficulty 

which comprises Autistic Spectrum Disorder (ASD) with associated Learning 

Difficulties and  associated Complex Needs . 

 

Pupil profile is outlined in Appendix A.   



 
 

When possible, Orchard staff offer an outreach function to Norfolk County 

Council Complex Needs Schools and Mainstream Schools where schools are 

experiencing difficulties with providing a meaningful inclusion placement. This 

is currently offered through Specialist Partner work to Specialist Resource 

Bases attached to mainstream schools or through School to School for 

mainstream schools.  

 

Broad Guidelines 

 

Orchard  

Orchard opened in September 2007 and now offers provision for 19 pupils 

with a an Education, Health and Care Plan (EHCP) who have a main 

presenting difficulty of ASD and an associated Learning Difficulty and 

Complex Needs (e.g. behaviour difficulties, sensory and speech and 

language communication needs) .  All pupils require at least 1-1 support and 

at times may need 2-1 or 3-1.  It is for this reason that staffing for pupils is 20. 

 

Facilities 

Orchard is set across four locations across the site of Fred Nicholson School. 

 

Orchard House consists of a separate building (originally a pair of semi-

detached houses) which have been fully modified to provide secure 

accommodation for pupils with ASD.  The building comprises of communal 

dining space, kitchen, social space and classroom. There are also individual 

and shared work rooms. There is also a large secure outdoor area. 

 

Orchard Lodge is in a separate fenced garden the other side of the school 

grounds and is situated in a refurbished bungalow. There are individual 

teaching spaces, a communal room and a garden room.   There is a secure 

outdoor area. 

 

Orchard Class is sited across the playground from Orchard House. It is a single 

room with a conservatory, a small private garden space and a shed. 

 

Orchard Pod is a small self-contained building within the gardens of Orchard 

House, it is a single room with toilet facilities.  Orchard Pod shares garden 

facilities with Orchard House.  

 

Admission Criteria 

It is expected that all children and young people referred to Orchard will 

have the following characteristics: 

 an Education, Health and Care Plan (EHCP) that requires an assessment 

placement, an emergency placement, or who require a placement 

resulting from a change in the child’s circumstances 

 be within the current designated age range for the school (covering Key 

Stages 2,3 &4) 

 live within reasonable travelling distance of the school (30 minutes, each 

way, if transport is provided by parents and 45 minutes, each way, if 

transport is provided by Children’s Services) 



 
 be functioning within the range of ability usually found within Fred 

Nicholson School and have the potential to benefit from inclusion within 

Fred Nicholson School. 

 be experiencing a range of complex learning difficulties associated with 

autistic spectrum disorder; 

 

Admissions - Arrangements  

Children and young people who may benefit from the provision available 

within Orchard will be referred via EHCP co-ordinators to the special schools’ 

admissions meetings which take place on a half-termly basis.  

 

Curriculum  

Pupils working in Orchard have access to a broad, balanced and relevant 

curriculum, including the National Curriculum appropriately modified and 

differentiated for each child.  Priority is given to Communication and Social 

Interaction with explicit teaching of appropriate Social Behaviour and Life 

skills.  

 

Staff promote an atmosphere of trust and high expectations from their 

detailed knowledge of each pupil gained through assessment and careful 

observations. 

 

Physical activity, including sensory diets, is promoted as there is clear 

evidence of the particular benefit of this to pupils on the autistic spectrum. 

Pupils are provided with individual exercise targets according to their 

individual learning styles.   Pupils have access to trampolines to support 

meeting physical and sensory needs.  

 

Some pupils also take part in PE lessons with Fred Nicholson School pupils, 

others enjoy walking around the grounds and using the swings and climbing 

equipment.   

 

The classrooms and timetables are carefully organised to give a clear 

structure to the day and within individual sessions to minimise pupil stress and 

promote maximum learning. Each pupil has a personalised timetable.  If there 

is a need, pupils have an individual schedule which is prepared daily to 

enable staff to take account of the previous day’s outcomes or break down 

the daily expectation further as required. The individual, personalised 

schedules are differentiated according to their Special Educational Needs 

and learning style.   

 

Through the use of visual timetables pupils are given an understanding of 

what they are going to do and what is expected of them.  Pupils can also be 

prepared for changes through the consistent use of visual timetables 

 

Most pupils receive direct 1-1 teaching each day as well as opportunities for 

independent, group and whole class learning experiences. Where 

appropriate some pupils join classes within the main Fred Nicholson School 

and if appropriate access these independently.  

 



 
Pupils’ individual strengths and interests are promoted to maximise their 

learning potential. 

 

Structure 

Within Orchard there are clearly defined areas including pupil’s individual 

workstations, an area for play activities, an area for group activities and to 

share meals. 

 

Self-help and life skills 

Pupils are helped towards achieving maximum independence through 

individual programmes.  Orchard  has an individual shower room and kitchen 

which enables staff to use individualised programmes with pupils to develop 

their independence and life skills.    

 

Staff eat at the dining table with pupils to help them develop their table 

manners and appropriate social communication behaviour.   Where 

appropriate a pupil may also eat in the main school dining room - with 

support from Orchard staff.  

 

Physical 

Autistic people can have co-ordination difficulties and need extra practise to 

acquire both fine and gross motor skills.  

 

Orchard areas have their own shared play areas.  Pupils are encouraged to 

engage in activities such as kicking a football .  Some pupils also make use of 

the Fred Nicholson facilities by walking in the grounds, going to the Trim Trail 

and on the swings. There is a gym, soft play equipment and sensory room 

within the main school Which Orchard pupils can access. Individual gym 

programmes can be put into place. Orchard pupils have access to an 

occupational therapist who will put into place individual sensory programmes 

if there is an identified need.  

 

Motivation  

Impaired social understanding, communication and imagination can result in 

a lack of motivation to perform tasks other than those closely associated with 

a narrow repertoire of severely restricted interests.  Tasks are made 

meaningful and incorporate personal interests where possible.  

Tangible rewards such as stickers are used for those pupils who are motivated 

by them.  For other pupils the motivation may be working with a particular 

member of staff at a designated time and this can be incorporated into their 

individual plan.  

 

Teaching and Learning 

Educational approaches used are cognitive, interactive and behavioural.  A 

synthesis of these approaches is used with the balance varying from pupil to 

pupil according to their individual needs at that time.  

 

 

 

 

 



 
Autistic pupils often need to be taught that the environment has meaning.   

In teaching the pupils we aim to:- 

 Encourage them to develop an awareness of their role as a problem 

solver, due to the nature of autism these skill often need to be taught 

explicitly 

 Explicitly involve them in planning and reflecting on their activities.  The 

curriculum focuses on the process rather than on the product of 

learning.  

 

PLPs (Personalised Learning Plans) and Pupil Reports   

All pupils have an EHCP.  There is a full review of the EHCP annually and short-

term targets are identified and set through the EHCP.  These are monitored 

using the EHCP tracker. Parents/ Carers are invited in for a parents evening.  

PLPs and Pupil Reports should be discussed with parents during these 

meetings.  

 

Academic progress is monitored through the use of SOLAR. Levels are shared 

annually through the EHCP review meeting.  

 

All pupils have Personalised Learning Plans (PLPs) which detail pupils’ 

strengths, triggers and needs. Pupils also have a termly Pupil Report which 

identifies specific targets for pupils in English, Maths and a personal target. The 

English target is normally based around communication and the Maths target 

is often based around life skills.   

 

All staff attend a weekly staff meeting where priority is given to discussing 

each pupil’s progress planning strategies to be incorporated in the following 

weeks. In addition, a daily debriefing session is held in order to maximise 

understanding of each pupil and what needs to be addressed the following 

day.  

 

Pupil email thread 

Individual detailed threads are kept for each pupil with all staff team 

members contributing.  The threads enable staff to share information quickly 

to the team before the daily meeting.   

 

Home School Links  

Pupils in Orchard are very complex individuals and staff recognise the 

knowledge and understanding of each child that their parents and carers 

have. We wish to foster close understanding and two-way communication 

between school and home in order to best meet the individual needs of 

each pupil.  

 

Parents are offered choices of communication systems and some use a 

combination of methods. 

 Home/School books keep parents informed of their child’s day to day 

progress and enable communication to take place on a regular basis 

 Parents and Carers are encouraged to ring up with any issues they 

may wish to discuss.  

 Staff ensure that where phone calls cannot be answered by the 

requested member of staff immediately, parents will be phoned back 



 
later the same day. For some parents a quick early morning phone call 

from a member of the Orchard team reassures them that their son has 

arrived safely and is coping well; the daily evening phone call details 

the day. 

 Most parents prefer to communicate through email  this has proved to 

be a highly effective method of communication –the majority of 

parents receive daily emails. 

 

Interdisciplinary Support 

Orchard staff promote interdisciplinary cooperation and take advantage of 

opportunities to work with colleagues in the Social and Health services.  

There is supervisory input from SALT for some pupils in Orchard but the majority 

of the work undertaken is by Orchard staff. 

Conversations and consultations with the Educational Psychologists regarding 

specific pupils has enabled more detailed analysis and understanding of 

behaviours resulting in development of new strategies.  

 

Challenging Behaviour 

We recognise the special difficulties experienced by some autistic pupils. In 

order to maintain the safety of pupils, staff are trained to use physical 

restraint. Every effort is made to avoid this happening.   

 

A major part of our work is supporting pupils in such a way that reduces the 

incidences where a pupil loses control and displays violent challenging 

behaviour necessitating physical restraint.  

Staff support, de-escalate and physically restrain pupils in line with recognised 

Norfolk Steps protocols –senior members of staff are Norfolk Steps Trainers 

which provides staff with a high level of training and supervision.  

 

Transport  

Orchard pupils, because of their complex needs and extreme difficulties with 

social interaction with other pupils, all require transport with an escort.   

Orchard staff work closely with the drivers and escorts ensuring they 

understand each pupil’s individual needs and the best ways to communicate 

with them.  ‘Social Stories’ and visual instruction cards have been written for 

escorts to use with their individual pupils.  

There are some parking bays for the Orchard pupils next to the provision in 

order to aid smooth transition to the transport if required.   

 

Staffing 

All staff are Norfolk Steps trained.  

Emphasis is given to all staff engaging in high quality accredited autism 

training.  

 

Accreditation of Provision  

Orchard gained accredited status from the National Autistic Society in June 

2010. It has maintained its accreditation at each three yearly inspection and 

is due an accreditation visit in June 2019  

 

 

 



 
Links to Other Policies  

 

 Promoting Positive Behaviour 

 Restrictive Physical Intervention  

 Personal Care 

 Safeguarding (Including Child Protection) 

 Accessibility Plan 

 Admissions 

 Sex and Relationship Education 

 Medical including administration of medication 

 SEN & Inclusion 

 

 

Equality Impact Statement 

The Governors have reviewed this policy giving due regard to their 

responsibilities with respect to the equalities agenda, in line with recent 

legislation. They believe that the policy reflects a positive attitude and 

approach to all members of the school community. 
 

 

 

Policy Approved by: 

 

Chair of Committee  

 

*to be ratified on 09.12.20 

 

 

 

 

 



 
APPENDIX 1 

GENERALISED PUPIL PROFILE 

ORHARD HOUSE 

Orchard House could be considered a possible suitable placement for pupils for 

whom some of the following applies: 

 

 Key Stage 2, 3 or 4 with a degree of autism and associated learning 

difficulties which require distinctive teaching approaches and a level of 

specialist teaching over and above that which is available in Complex 

Needs schools 

 

 Has Complex Needs including learning difficulties and may also include 

some of the following - Prader Willi Syndrome,  ADHD, Dyslexia, Obsessive 

Compulsive Disorder, Dyspraxia, Dyslexia, Sensory Deficits in addition to 

autism 

 

 Has become very distressed in the current educational placement 

 

 Has had a series of fixed term exclusions or been permanently 

excluded from school.  

 

 Has been bullied or may have become a bully themselves. 

 

 Is experiencing a combination of difficulties associated with the ‘The 

Triad of Impairments’ (Social Interaction; Language and 

Communication, both verbal and nonverbal; Imagination and Rigid 

Thought Processes) and sensory difficulties 

 

 Might present as a pupil with considerable language skills but in fact 

finds it difficult to process language and to communicate 

appropriately and effectively 

 

 Displays acute difficulty in expressing emotions verbally or 

understanding other people’s emotions. 

 

 Has very rigid behaviour patterns and changes to what is expected 

often result in violent outbursts resulting in attacks upon staff  

 

 Displays - challenging physical behaviour which has (in the last year) 

resulted in attacks upon staff, pupils (biting, pinching, punching and 

kicking) and property damage such as throwing furniture, breaking 

windows 

 

 Might also have self-harmed 

 

 Might scream for lengthy periods if frustrated  

 

 Might receive respite care  

 

 Has an uneven developmental or academic profile  

 



 
 

 May need support from specially trained staff to manage their 

behaviour.  See Restrictive Physical Intervention policy for further 

information. 

 

 Reacts badly to over stimulation in the environment and needs a ‘low 

arousal sensory environment’.  This would include an individual working 

space and at times a safe and secure place to be alone.  

 

 Requires at least 1-1 support at all times - especially unstructured times 

and may need a higher staffing ratio when distressed.  
 

 

 

 

 

 

 

 

 


