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We want our pupils to be: 

 Eager, excited, curious and engaged in learning. 

 Have a sense of self and are happy, confident and emotionally 

healthy. 

 Able to co-operate and communicate socially. 

 Healthy and safe. 

 Feel equipped to make life choices, recognize their own 

achievement, take responsibility for themselves and behave in 

a way that enhances their well being and the well being of 

others. 

 

Introduction 

At Fred Nicholson School monitoring and evaluation is part of the culture, 

ensuring the highest quality of provision for pupils.  Good practice is 

recognised, reinforced and shared.  Through Monitoring and Evaluation we 

are able to target training and support staff appropriately.  Governors and 

Senior Managers have specific responsibilities with respect to monitoring and 

evaluation and, in some areas, external agencies are also involved. 

 

 

Aims 

The purpose of monitoring and evaluation is: 

 

 To raise standards across the school, particularly in learning outcomes 

for pupils by using data to analyse progress and challenge staff and 

pupils; 

 To share information on pupil progress with parents/carers in order to 

work effectively in partnership with them; 

 To identify and share areas of good practice; 

 To ensure that policies are effectively implemented and followed; 

 To ensure that the School is a safe environment for both pupils and 

staff;  

 To ensure that the budget is spent efficiently and effectively to meet 

the needs of the current group of learners in school; 

 To ensure that the School meets standards as outlined in legislation.  

These include Safeguarding, Equalities and Financial Management; 

 To ensure that our residential provision meets the requirements outlined 

in the Care Standards. 

 

Broad Guidelines 

Monitoring by external Agencies 

Ofsted and the SEF 

The Education and Inspections Act, which established the new Ofsted, 

specifically requires that they: 

 promote service improvement; 

 ensure services focus on the interests of their users; 

 see that services are efficient, effective and promote value for money 

 

The time frame for Special School inspections is 3 years, more often when 

concerns are identified.  The inspectors use the website and the SEF as a 

starting point for the inspection and all the monitoring carried out within 



 
school feeds into the SEF.  The Headteacher, SMT and Governors review the 

SEF on a rolling programme and grade each area against the Ofsted criteria.  

Although the SEF is no longer statutory, self review remains a key responsibility 

of the Headteacher and Governors.  The School will continue to maintain a 

SEF, using the Norfolk framework.  We now use Perspective to write and 

review the SEF. 

 

The residential part of the school is inspected by Ofsted on an annual basis in 

line with the National Minimum Standards and the Social Care Inspection 

Framework   

 

The Governors have agreed for additional visits from an independent 

practitioner to support and challenge appropriately, to support and advise 

with respect to the Headteacher’s Performance Management and to meet 

with them on an annual basis. 

 

The role of the Educational Psychologist 

The LA have cut psychology services and although we continue to have a 

named psychologist we no longer have a School support Team.  The 

Educational Psychologist has a responsibility for reviewing pupils where we 

identify a concern that they are not appropriately placed.  If we require 

additional services we are required to purchase them either from the LA or 

from a private provider.  Our Cluster have purchased the services of a private 

psychology service and we buy into this service. 

 

The role of the Local Authority (LA) 

The LA is responsible for placing pupils in Complex Needs Schools and 

monitors the appropriateness of pupils placed at the School alongside 

monitoring value for money in terms of empty places.  Meetings are held on a 

termly basis with the Headteacher where pupils on roll are discussed as well 

as pupils awaiting placement and any change in status of pupils, ie, 

residential.  Concerns can be raised on both sides and the LA Officer is 

responsible for minuting the meetings. 

 

In addition to this, regular welfare calls are made to the school from the 

responsible county's  local authority around attendance and termly emails 

are exchanged regarding the attendance of Looked After Children.   

 

The of the Designated Representative for Children who are Looked after. 

LAC pupils are monitored in school by the Designated Representative, they 

are responsible for advocating for the needs and monitoring the progress of 

all Looked After Children.  This will be through a variety of processes.  The 

regular academic assessment process in place in school will be used to 

produce comparison data to ensure outcomes for this vulnerable group are 

at least the same or better than their peers.  Children who are looked after 

are tracked around all aspects of their social, emotional, educational and 

health development; this is drawn together by all stakeholders attending a six 

monthly LAC review chaired by an independent reviewing officer from the 

Local Authority.  A six monthly Pupil Education Planning meeting with the 

child's carer and social worker and designated representative will take place 

to set education based targets.  The designated representative is responsible 



 
for providing reports for both the LAC review and PEP on all aspects of the 

pupils’ progress and well being from the school’s perspective. 

 

The role of the Designated Safeguarding Professionals 

Is to over see the monitoring of safeguarding information raised as a concern 

either through Cause for Concern forms, using the Pro Forms system   or other 

communication.  It is their responsibility to raise and liaise with all stakeholders 

including MASH or social care teams in all safeguarding processes around any 

pupils and their families and share information when appropriate and prepare 

reports for the relevant meetings and conferences. Weekly Safeguarding 

Meetings offer an opportunity to share referrals or continuing concerns and 

are minuted to support effective monitoring.  

 

The role of the Attendance Officer 

The school has a named Attendance Officer who monitors the registers and 

meets with the Headteacher on a termly basis.  The focus of these visits is: 

 

 To check on the action the School is taking to engage with pupils with 

attendance below 85%; 

 To work with the School to support them in achieving their attendance 

target which is set by Governors on an annual basis; 

 To check the Attendance Policy; 

 To monitor the School Attendance Action Plan, this is shared with 

Governors and reported on annually. 

 

Notes are written up by the Attendance Officer and shared with the School.  

These notes are made available to Governors. 

 

Monitoring of the school by the Governing Body 

The Governing Body has over all responsibility for the running of the School 

which is delegated on a day to day basis to the Headteacher.  They are 

responsible for the annual Performance Management of the Headteacher, 

setting the budget, setting annual targets in key areas and providing strategic 

leadership.  They monitor and evaluate progress on a termly basis in the 

following ways: 

 

 Headteacher termly written report; 

 Reviewing actions taken to meet equalities legislation; 

 Reviewing the progress that pupils make; 

 Reviewing the management of behaviour improvement;  

 Reviewing the SIDP; 

 Reviewing the SEF; 

 Reviewing school policies; 

 Report on lesson observations and issues arising;  

 Reviewing staffing; and, 

 Reviewing the budget on a termly basis. 

 

Governors also have a visits form that they are expected to complete and 

share with fellow Governors following any involvement with the school.  

Through the Committees the Governors monitor the school data with respect 



 
to pupil progress, behaviour and attendance.  They also have responsibilities 

which involve them in attending meetings and carrying out visits. 

 

Areas of responsibility: 

 CP and Safeguarding;SCR 

 Orchard House; 

 Residential – responsibility for Standard 20 visits; 

 Finance; 

 Attendance; 

 LAC; 

 Equalities and Health & Safety; 

 Cluster; 

 Learning Support; 

 SEN Trust Norfolk; 

 Duke of Edinburgh. 

 

Governors monitor the overall quality of education through their involvement 

in Learning Walks and discussions with the Headteacher and other members 

of staff.   

 

Internal Monitoring 

Minutes are available of all school meetings. 

 

Curriculum 

The Deputy Headteacher chairs a Curriculum Action Group which includes 

Subject leaders.  The committee meets half termly and monitors and 

evaluates the following: 

 

 Pupil progress using SOLAR and CASPA; 

 Subject SEF’s and development plans – annual subject report on pupil 

progress; 

 Termly meetings with subject leaders following updated SOLAR; 

 Planning; 

 Moderation of work folders. 

 

The Lead on Data monitors pupil progress through the Access to Learning 

meeting which meets half termly.  He also attends the Governors’ Standard 

and Development Committees and reports on the following areas: 

 

 Pupil progress; 

 Exam outcomes with value added. 

 

The Headteacher and Deputy Headteacher monitor the quality of Teaching 

and Learning through lesson observations and regular Learning Walks.  As laid 

out in the Performance Management Policy each teacher is formally 

observed three times a year.  A written record is shared with the teacher; this 

record reflects the Ofsted criteria. 

 

 

 

 



 
Residential 

The residential provision is monitored annually by Ofsted and on a termly basis 

by the LA and Governors (Standard 20).  Written reports from all these 

monitoring visits are shared with Governors. 

 

All residential pupils have Care Plans and individual Risk Assessments that are 

reviewed Termly and Keyworkers keep daily records on progress and any 

issues/concerns.  These are monitored by the Head of Care, Deputy Head of 

Care and Senior Care Staff. The whole care team have access to supervision 

on a half termly basis, where they can discuss issues arising with a senior 

member of staff.  The Headteacher has weekly timetabled meetings with the 

Head of Care, who is also a member of SMT. 

 

Finance 

Budget monitoring involves the Finance Governor who reports to the 

Resources Committee on a half termly basis, sharing the current BCR.  The 

Finance Governor is involved in all finance meetings and reports back to 

Governors on decisions taken.  The Headteacher, School Manager and 

Finance Governor meet with the appointed Finance Officer from the Local 

Authority (a brought in service), 3 times a year to set the budget and to 

review and revise the budget.   

 

As required in legislation the school has met the SFVS standard and this will be 

reviewed by Governors on a three yearly basis.   

 

Behaviour 

Behaviour is monitored and evaluated through the Access to Learning group 

chaired by the Data Lead.  Monitoring includes the following areas: 

 

 Restraints; 

 SLEUTH data; 

 Nagging Doubts.Cause for Concern ; 

 Exclusions; 

 PLP’s; 

 RRP’s; 

 Use of Reflection  and Support rooms; 

 

Sleuth is an ICT system that we use to record both positive and negative 

information on for each pupil.  This pupil gets a credit amount for each 

positive entry and a minus amount for negative incidents.  The total is then 

created in weekly amounts.  The pupils then add the amount to their running 

totals and are able to use these to purchase rewards. 

 

The Deputy Headteacher reports back to the Standards and Development 

Committee with respect to these areas. 

 

Orchard House 

FNS has a contract with the LA with respect to Orchard House and it is 

reviewed on an annual basis by representatives of the LA.  They monitor the 

effectiveness of the provision by reviewing pupil progress, effective use of 



 
resources and achievement of external accreditation through the National 

Autistic Association. 

 

The Teacher in Charge of Orchard House is a member of SMT, has weekly 

timetabled meetings with the Headteacher and a progress report is included 

on a termly basis in the Headteacher’s report to Governors.  A Governor 

representative reports on meetings and visits to fellow Governors. 

 

Pupil progress is monitored through SOLAR and CASPA and a separate 

database has been created on CASPA to enable FNS staff to compare 

progress against national norms but no comparable group has yet been 

found for Orchard House.  Specific targets relating to Autistic Spectrum 

Condition are targeted and assessed through PLPs.  Individual achievements 

relating to the barriers of Autistic Conditions are recorded in Significant 

Development files. 

 

Staff from Orchard House support and advise school staff and are involved in 

monitoring the provision made for ASC pupils across the school through the 

Communication and Interaction group. 

 

Pupil progress 

Pupil progress is monitored through assessment for learning by subject 

teachers and class teachers and recorded on a regular basis using CASPA.  

Teachers are expected to show an awareness of prior learning in their 

planning which is monitored as part of the lesson observation process.  The 

Curriculum Leads monitor overall progress on a termly basis both at an 

individual subject basis and between subjects, identifying and analysing any 

anomalies or concerns.  Outcomes are shared with SMT and Governors and, 

where necessary, agreed actions are put in place and reflected in the SIDP 

and SEF. 

 

In addition, progress is monitored and evaluated through the credit system 

which identifies pupils working hard and achieving in class.  Certificates are 

given out to each class on a weekly basis as well as to the overall class 

winners.  Certificates are used across the school in a wide range of areas to 

reward pupils for both effort and achievement.   

 

Each pupil has a Personalised Learning Plan (PLP) which is reviewed at least 

half termly, for pupils who are being monitored for behaviour these are 

reviewed on a more regular basis.  Every pupil has a personal target this is 

focused on reducing the impact of their primary barrier to progress in their 

learning, as part of these plans which are also reviewed on a termly basis and 

as part of the Annual Statement review. 

 

Pupils also have targets in every subject; progress towards achieving them is 

shared with parents through the termly reporting system.  Additionally, each 

lesson has clear learning outcomes that are shared with pupils and progress 

towards achieving them is discussed at the end of the lesson.  In addition, 

pupils in KS3 and KS4 who move around school more have cross curriculum 

targets that they are responsible for carrying around with them, either on a 

lanyard or on a credit card. 



 
  

Parent/Carer Partnership 

FNS works closely with parents and has in place a Home School Agreement 

that is reviewed annually.  This provides the clear basis of partnership working 

which is built on an expectation of good quality communication on both 

sides.  Parents/carers are able to monitor the progress that their child is 

making in the following ways: 

 

 Involvement in Annual Statement Reviews; 

 Termly report targets and outcomes; 

 Personalised Learning Plans (PLPs); 

 Additional meetings where there are particular issues; 

 Home/school book or alternative means of regular contact as agreed 

with parent/carer; 

 Opportunities to meet and discuss progress with staff at parents 

evenings; 

 Opportunities to sit in on lessons as part of Parent Access Days; 

 Opportunity on an annual basis to complete parent/carer 

questionnaire; 

 Clear complaints procedure. 

 

Staff Well-being  

Staff are highly valued at FNS and all have the opportunity to access 

professional development opportunities as identified through Performance 

Management.  Staff well-being is monitored through staff forums that 

feedback to the Headteacher.  In addition where staff have been absent for 

any period of time or have a pattern of absences the School Manager holds 

‘Back to Work interviews’, and feeds back an concerns that need addressing 

to the Headteacher.  All staff have access to the Headteacher and can 

share their concerns in confidence.  See Staff Well-being Policy. 

 

An annual staff questionnaire identifies areas of concern that will be taken 

forward and addressed by the Staff Well-being Committee. 

 

Other areas of the school where monitoring is in place: 

 Quality of Food and issues arising – monitored on 4 weekly basis, 

involving Head of Catering, Bursar and Deputy Head of Care; 

 School Trips – monitored through EVOLVE by Trips Coordinator and 

Headteacher; 

 Administration of medicines; 

 Health and Safety – annual meeting with LA representative, walks 

round school with Governor; 

 Meeting Fire Safety regulations – annual inspection and regular reports 

to Governors; 

 Building maintenance – regular reporting and meetings with LA and 

Headteacher; 

 Cleaning standards  

 Kitchen hygiene – annual inspection. 

 

 

 



 
Links to Other Policies 

 

Performance Management 

Teaching and Learning 

Finance  

Curriculum and Assessment 

Promoting Positive Behaviour 

Safer Personal Handling 

 

Equality Impact Statement 

The Governors have reviewed this policy giving due regard to their 

responsibilities with respect to the equalities agenda, in line with recent 

legislation.  They believe that the policy reflects a positive attitude and 

approach to all members of the school community. 

 

Policy Approved by: 

 

Chair of Committee   

 

*To be ratified on 09.12.20 

 



 

 

Appendix A 

FNS Monitoring Cycle 

September October   November December   January February   March   April May   June July 

  IEP           IEP             IEP   

        Report                     Report 

                            Literacy 

assessment 

  

      B squared 

update 

                B squared 

update 

  CASPA   

        Data audit     Data audit 

new pupils 

            Data audit   

      Sub'  

meetings 

          Sub'  

meetings 

  

      Ass’ folders                     Ass’ folders   

  Baseline ass 

new pupils 

  Parents 

evening 

                      Parents 

evening 

        Underachie

ving pupils 

IEPs 

                  Underachi

eving 

pupils IEPs 

  

Curr’ & LS 

meeting 

Curr’ & LS 

meeting 

  Curr’ & LS 

meeting 

Curr’ & LS 

meeting 

  Curr’ & LS 

meeting 

Curr’ & LS 

meeting 

  Curr’ & LS 

meeting 

  Curr’ & LS 

meeting 

Curr’ & LS 

meeting 

  Curr’ & LS 

meeting 

Curr’ & LS 

meeting 

        Full Gov's         Full Gov's           Full Gov's 

Perf’ Man’             Perf’ Man’                 

  

SSMGC 

SSMGP 

    SSMG   SSMGC 

SSMGP 

    SSMG     SSMGC 

SSMGP 

    SSMG 

SEF and SIDP review – SMT and governors - ongoing 

Statement reviews on going throughout the year - usually Wednesdays 

Curr Meetings  = Curriculum meetings 1st Thursday in every month 

LS = Learning support meetings – 3rd Wednesday in every month 

SSMGC, SSMGP and SSMG are all groups monitoring and supporting the specialist school status 



 

 

 


