
 

Interventions Policy 
‘Building for Successful Futures’ 

 

Formally adopted by the 

Governing Board of 

Fred Nicholson School 

Chair of Governors Hilary Bradshaw 

Policy Holder Headteacher 

Policy Contributor Heads/Leads of Areas 

Last updated Summer 2020 

To be Reviewed Autumn 2021 (Headteacher) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Interventions Policy 
 ‘Building for Successful Futures’ 

 

Introduction 

At FNS we recognise the need to support all aspects of pupil’s development 

by reducing barriers to learning. For some pupil this means we need to put in 

more specific and targeted provisions (interventions) to enable them to 

progress. 

 

This policy is a working document that provides guidance for staff in 

identifying pupils for an intervention and assessing the impact of an 

intervention. 

 

 

Aims 

 To identify the processes and structure existing within the school which 

enable learners’ underachievement to be identified and addressed.  

 To describe the range of early interventions that the class and subject 

teacher would be expected to implement prior to any more 

specialised work. 

 To describe the interventions used for identified pupils in school. 

 To describe how interventions are monitored and the role of staff in this 

process. 

 

 

Broad Guidelines 

Objectives 

This policy will enable staff within the school to: 

 

 adopt a consistent approach to the identification of 

underachievement 

 understand their role and responsibilities towards tackling 

underachievement both within discrete subject areas and across the 

curriculum 

 be aware of the range of strategies available to address the needs of 

a pupil who is identified to be underachieving 

 be able to contribute effectively to the whole school Intervention  

 

Reasons for Underachievement  

There are many causes of underachievement of groups of pupils and 

individual 

Pupils, which include: 

 The pupil(s) themselves not engaging with learning effectively due to 

the negative effects of factors such as poor attitude, low aspirations, 

inappropriate behaviour for learning, low levels of attendance, etc. 

 Factors outside the control of the pupil(s) such as illness, a 

dysfunctional home life, high levels of mobility, difficulties in accessing 

the curriculum through language problems, etc. 



 
 An inappropriate curriculum or poor quality teaching, learning and / or 

assessment. 

 Inadequate levels of challenge. 

 Failure to tackle early indicators of underachievement when first 

identified. 

 

Whole school - Early Intervention Strategies for identifying under 

achievements  

There are a range of strategies used for tacking underachievement. These 

include:- 

 Teachers and teaching assistants take responsibility for tackling 

underachievement at an early stage, recognising that early 

intervention may prevent a small issue escalating. 

 Initiating an informal discussion with the pupil or between the pupil and 

another adult in the classroom to ascertain whether the pupil is aware 

that they are underperforming, to ensure that the pupil is aware of the 

level expected of them and to attempt to identify any specific causes 

of the underachievement. 

 Checking with the staff whether they are aware of any issues within the 

pupil’s background that may be causing underachievement, and 

whether the underachievement has been identified in other subjects. 

 Reviewing the teaching strategies being used with the pupil(s) to 

ensure that the learning styles are being met. 

 Analysing other pupils’ performance to identify whether the situation is 

isolated or whether it is shared by a group of pupils which may 

necessitate an evaluation of the schemes of work, use of  an 

Intervention Package 

 Reviewing the PLP – involving a wider group to look at a range of 

strategies. 

 

Classroom - Early Intervention Strategies for identifying under achievements 

 The teacher may arrange for a one-to-one session with the pupil to go 

through work perceived as difficult. 

 Organising support within the classroom, through the deployment of 

the teaching assistant. This will support will be indicated on a teacher’s 

lesson plan 

 Following such interventions, teachers are expected to monitor the 

pupil(s) performance progress carefully to evaluate impact of any 

strategies. 

 

This list is not intended to be exhaustive; teachers and teaching assistants 

should strive to extend their strategies for tackling underachievement  

 

Staff responsibilities 

The Deputy Head 

 To have an overview of all interventions being used in school, including 

which pupils are participating in an intervention programme and 

when. 

 In liaison with staff, identifying and providing CPD for new interventions 

 To review with subject managers the effectiveness of any interventions 

used and agree amendments as necessary. 



 
 To be responsible for the half termly meetings on Access to Learning – 

monitoring of pupils accessing intervention programmes as a standing 

item. 

 To monitor the pupil targets for a given intervention, ensuring that 

parents are aware of and have the opportunity if necessary to discuss 

a given target 

 To ensure termly records are accessible via the network on who is 

accessing which intervention and what they specific intervention 

target are. (see Curriculum and assessment on the network. 

 Provide and analyse information for the FNS standards document and 

provision map about  the impact of all interventions in terms of pupil 

progress, attendance and behaviour 

 

The role of the subject leader 

Subject Leaders will: 

 Identify areas of strength and weakness within the subject area. 

 Identify particular individual and groups of pupils at risk of 

underachievement and work with staff to develop strategies for 

addressing their needs. 

 Ensure that subject teachers implement the agreed departmental 

strategies. 

 Inform all staff about pupils participating in an intervention 

programme. They will provide training and support for staff not directly 

involved in the intervention programme, to enable them support pupils 

in all lessons and break times. 

 Monitor the performance of classes and groups using the Small 

Steps/GAP and Sleuth. 

 Monitor that individual teachers are tackling the underachievement of 

all pupils that have been identified as underperforming. 

 Develop and implement subject / department specific strategies as 

required. 

 Monitor and review the impact of   intervention strategies on the 

progress of pupil(s). 

 Monitor the effective use of teaching assistants in support pupils in their 

subject. 

 Ensure that effective records are maintained to enable the monitoring 

of the impact of any given intervention. This includes providing 

information on the impact of interventions on a pupil progress 

 

The role of the subject teacher 

Subject teachers will: 

 Provide a curriculum that is differentiated to meet the need of all the 

pupils in a teaching group. 

 Identify areas of strength and weakness within the subject area. 

 Monitor the performance of individual pupils and groups using the 

Small Steps/GAP and Sleuth. 

 Ensure that Interventions are clearly identified in subject policies 

 Identify particular individual and groups of pupils at risk of 

underachievement and work with other staff to develop strategies for 

addressing their needs. 



 
 To set targets, along side other lead staff,  for a pupils participating on 

an intervention programme 

 To monitor the quality of an intervention being delivered by named 

lead staff. 

 Monitor and review the impact of intervention strategies on the 

progress of pupil(s), providing information to the subject leads as 

required. 

 Monitor the effective use of teaching assistants to support pupils in their 

subject. 

 To discuss with parents/carers the reasons and expected impact of 

any intervention.  

 To involve the pupils in identifying and evaluating the impact of any 

interventions. 

 

The role of the tutor group teacher 

 To support pupils in dealing effectively with any factors which may 

impact on learning. 

 To liaise with other staff including the pastoral HLTA’s and Behaviour 

team about any factor that may impact on progress. 

 Monitor the effective use of teaching assistants in providing pastoral 

support pupils in their tutor group 

 To monitor and amend PLP’s involving identified staff for a specific 

pupil. 

 To involve the pupils in identifying and evaluating the impact of any 

interventions. 

 To ensure all interventions are recorded on the Annual review under 

‘Details of support currently helpful in school, e.g. class organisation, 

effective strategies, specialist resources/equipment’. 

 

Specialist Interventions  

We target our specialist interventions on areas identified as being a barrier to 

pupil’s progress. 

 

Please see list of some of the interventions we currently use to support pupils 

learning and engagement.  

 

English 

- 

Literacy 

Acceleread/Accelewrite This programme uses a 

look/read/listen approach to 

developing skills in reading and 

spelling 

Arrow Arrow supports the development 

of reading and writing skills as well 

of the clarity of speech using the 

child’s recorded voice 

Catchup This programme is designed to 

support the breaking down and 

building up sound to support the 

development of reading and 

comprehension. 

Speech Therapy We have access to a Speech and 

Language Therapist one day a 



 
week in school. She works with 

class team to support pupils 

speech and language 

development 

Sound Discovery This programme is designed to 

support the breaking down and 

building up of individual sounds in 

order to develop reading and 

spelling. 

SULP The Social Use of Language 

Programme support pupils in their 

use of everyday language in 

social situations through a range 

of games and activities. 

   

Mathematics 

Numeracy 

Numicon (NIP) Through this programme pupils 

are able to develop and be able 

to use their number skills.  

  

Talking Maths Pupils have the opportunity to 

explore mathematical concepts 

through drama, games and 

discussion to build their 

knowledge and confidence in this 

are 

   

 

 

 

 

 

 

 

 

Personal 

Well being 

Hydrotherapy 

Occupational therapy 

We are able to offer, under the 

guidance of an occupational 

therapist these therapies to help 

the physical development. 

  

Independence Pupils undertake a range of 

activities that help develop the 

child’s ability to carry out 

everyday activities 

independently. 

Protect me This programme helps develop 

the pupils understanding and 

ability to keep themselves safe. 

There are also opportunities 

during this programme to work 

with pupils around growing up, 

personal relationships and 

personal hygiene. 

ELSA Pupils through a range of activities 

are able to build their social and 

emotional abilities 

TITAN Pupils have practical 

opportunities to develop their skills 

to be able to travel 

independently 



 
   

Specialist 

Therapies 

We offer a range of specialist therapies to individual pupils 

and their families. These could include sensory circuits, 

intensive interaction and sensory diets set out through advice 

from the occupational therapists commissioned in school. 

 

Other interventions 

 

One to one music lessons.   

We are able to offer a range of one to one music lessons for guitar, piano and 

saxophone for those children who have expressed an interest. 

 

* This list is not exclusive where a need is identified for a specific pupil we will 

identify and implement an appropriate intervention wherever possible. This 

may also include a referral to external agency for further support, e.g. sensory 

support. 

 

How pupils are identified for an intervention. 

 Pupils are identified for interventions through the use of our data (FNS-

NAP/Behaviour/EHCPs/attendance/and staff judgements). 

 Each half term teachers, care staff and behaviour staff meet to discuss 

pupils including those identified for an intervention; and monitor the 

impact on a pupil of an intervention. 

 Pupils usually only participate in one intervention programme at a time.  

Where there is more than one intervention identified for a pupil, staff 

will consider the pupil’s ability to benefit from identified interventions, 

and which one will have most impact on progress. There may be 

occasions where it is appropriate for pupils to be participating in more 

than one intervention 

 Interventions will be reassessed for impact on learning/progress every 

half term. Pupils will usually participate in an intervention for half a term. 

No intervention programme should last longer than one term. The 

impact of the intervention will continue to be monitored when the 

pupil is no longer participating in the programme 

 

Monitoring the impact of interventions 

 All interventions are recorded using the interventions forms on the 

system. 

 Intervention leads will review the impact on pupil performance and 

acquiring, as appropriate, the views of parents, carers, pupils and staff 

on this effectiveness of the interventions. 

 Intervention leads along with staff will review the processes used in 

intervention and amend as required. 

 School data (FNS-NAP/Behaviour/EHCPs/attendance/and staff 

judgements) will be used to assess the impact on pupil progress of any 

interventions. 

 The deputy head and subject leads will review the effectiveness of any 

interventions used in school and amend as necessary. 

 The Access to Learning meeting will report back on the impact on a 

pupil of an intervention to the curriculum leads, subject’s leads and 

class tutors. This will be included in the minutes of this meeting. The 



 
head teacher will include a monitoring report on the impact of 

interventions to governors on a termly basis. 

 There will be a section in the annual data report to governors on 

progress, giving information about interventions and their impact and 

cost effectiveness. See provision map and intervention monitoring 

sheet. 

 There will also been further analysis through the FNS standards 

document and provision map. 

 

 

Links to other policies 

Subject Policies 

 Teaching and Learning 

 Curriculum and Assessment 

 Gifted and Talented 

 Single Equalities 

 

Equality Impact Statement 

The Head Teacher has reviewed this policy giving due regard to their 

responsibilities with respect to the equalities agenda, in line with recent 

legislation.  They believe that the policy reflects a positive attitude and 

approach to all members of the school community. 

 

Policy Approved by : 

 

Head Teacher  

 
*To be ratified in Autumn 2021 

 



 
Appendix A – Flow chart of intervention process 
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 Staff review data 

Subject teams identify pupils for intervention the next 

half term 

Subject teams set targets for pupils accessing 

intervention next term 

Interventions discussed at Access to Learning 

meeting 

Subject/intervention leads update Solar 
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 Intervention leads to complete intervention forms 

and get targets to the Deputy Head. 
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 Subject teachers and intervention leads access and 

record pupil progress. 

Subject teachers and intervention leads feed back 

to pupils about their progress and discuss where they 

need to go next. 

To inform parents and carers of their child’s progress 

towards target. 
 

 

 

 

 

 

 

 


